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EXECUTIVE SUMMARY

While litter and illegal dumping are often discussed as social or environmental problems, rarely do we think
about their economic impacverfive years (2014 through 2018Yennsylvania Department of Transportation
spentover $65million removinglitter and debris from within highway rightsf-way across the state.

The cost of dealing with litter and illegal dumpiace quite large forcommuniies as we]lbut are often

obscured because they are dispersed across various govrtal departments sswell as communitpased
organizations and volunteer groups. As documented in this study commissioned by Keep Pennsylvania Beautiful
and prepared by Buas & McDonnell, nine cities in Pennsylvania spend more th&®b$&illion annuallyon

prevention, education, abatement, and enforcement efforts to address litter and illegal dumping throughout

their respective communities.

STUDY AT A GLANCE

Purpose:Document the costs incurred by nine citiediennsylvaniao manage litter and illegalumping.
Together, these cities represent more thad percent of theCommonwealt® & LJ2 LJdzf F G A2y ®

Participating CommunitiesNine cities representing a wide range of population gedgraphies participated as
case studies, as shown on the map.

Research Apmach: Through a combination of interviewsgsearch, anextensive data provided by the
participating communities, Burns ilcDonnell documented the annuebsts for addressing litter and illegal
dumpingwithin each city TheQudy only includes actual pvided costsand does not make data extrapolations.

Costs IncludedTheSudy documents program expenditures from local gawraents, norgovernmental
organizations, and noeprofits for costs associated witbbur basic categories of activities related taditand
illegal dumpingprevention, educatiorand outreach, abatement, and enforcemeiibheSudy only includes
actual provded costsand does not make data extrapolatioWghile most cities benefit from significant efforts
by volunteers, especially ing¢harea of litter abatement, the Studioes not assign a monetary value to the
avoided cost of volunteer time. It also doestapture any costs borne by fprofit businesses.
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KEY RESULTS

Regardless of size and geography, each of the nine case diedgpend significant sums annualty prevent
and clean up litter and illegal dumpinBogether, these nine citiespend more than $8.5million annually?

: Education & _7
City lllegal Outreach . llegal |ENforcement|  Total Population
Litter Litter .
Dumping Dumping

Allentown 1291700 § 8300 § 35000 § 2092000 § 30200 § 669300 § 4561200 121433
YOG ¢ 2300 § B0 § 230§ 20700 § 25000 § 3500 §  GNE00 43702
IE oo 5 4600 § W30 998400 § 200800 § SN0 § 2219000 9647
Tl ¢ A0 5 4700 § 20 § 124700 § 235500 § 49000 § ITES00 4929
DO ¢ 2000 § 1000 § 550 § 133300 S 7200 § 04500 § 2081500 5420

$ § § § $

$ § § § $

$ § § § $

$ § § § $

Philadelphia RYSRWITKIV 2,163,400 541,300 36,314,700 6,376,800 1778300 § 48,397,500 1,584,138
EEVII § 2,734,400 246,800 57,700 2,706,900 232,400 331300 § 6,309,500 307,048
Reading $ 70,500 126,500 9,400 1,431,200 404,600 29700 § 2,077,900 88495
SITENICUREN § 66,400 138,800 26,000 38,900 210,100 77182

* Complete cost data was not available frdine City ofScranton for theSudy.

Total Measured Costs by Activity Category

= Litter Prevention

m lllegal Dumping Prevention

Education and Outreach

m Litter Abatement

m lllegal Dumping Abatement

m Enforcement

1 U.s. Census Bureau, Population Estimates Program (PEP)
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OVERVIEW BY ACTIVITY CATEGORY

All osts gathered as part of thBudy were placed into one of six categories based on the nature of the activity
or program for which the funds were allocatd®tovided in the table below areibf descriptiors of the types of
activities orprograms that exmplify each category.

CATEGORY DESCRIPTION

The primary strategy employed by cities, as well as nongovernmental organizatic
such as Business Improvement Districts, to pnevigter is the provision of trash and
WL LTI recyclingreceptaclesd a £ A U (% publi©spaces £Te main costs associated witt
this activity are the labor and vehicles required for regular collection and disposal
material from thelitter cans

The most effective way to prevent illegal dumping is to provide convenient and
affordable options for proper disposal of materials that are commonly dumped su
as tires, appliances, and electronics (of particular concern in Pennsybeodase of
a statevide landfill ban). These specialized recycling programs may be offered
through curbside pickup or at a drop off facility.

ILLEGAL DUMPING
PREVENTION

Programs for educating the public regarding the impacts of litter and illegal dump
EDUCATION & can e quitedifferent in each community, and there is no standardized model
OUTREACH throughout Pennsylvania. Often the atittering message is tied in with information
about recycling and environmental health.

Most cities have some form of streetveepingor cleaning program designed to keej
their streets and other public rightsf-way free of litter and other debris. These
efforts may require the use of automated sweeping machines, or they may consis
crews that sweep and collect material ofietigroundby hand. Closely related to this
programs that serve to clear littered material out of stormwater inlets and catch
basins. This category also includes the costs associated with implementing volun
based litter cleanup events, including laenualevents (such as the Great Americ:
Cleanup) and smaller ongoing programs led by commib@sed organizations.

LITTER ABATEMENT

When illegal dumping occurs and no one takes responsibility, it ultimately falls to
local government (or@other arganization working closely with the city) personnel t
clean up and dispose of the material. For most cities there is not a dedicated cre\
that does this every day, but when needed it does require significant manpower &
often heavy equipment.

ILLEGAL DUMPING
ABATEMENT

Most cities have ordinances in place that prohibit behaviors such as littering and
illegal dumping, but it is relatively uncommon for local police to take initiative on
these issues. More commonly, effective enforcement is carried out througke Co
Enfoicement divisions or through a dedicated program such as SWEEP (Solid Wi
Education & Enforcement), where civilian officers issue notices and citations spe:
to wasterelated violations.

ENFORCEMENT

Executive Summaryq BURNS\\MSDONNELL.



CASE STUDIES

The case studies found in this report anéended to highlight the major efforts being undertaken throughout

the nine cities analyzed as part of this Study. They are not intended to be an exhaustive account of everything
happening in each city, but ratharbroad look at the most prominent and guie programs and organizations

that bear the most significant direct costs for managing litter and illegal dumping specifiadly casstudy is
organized in the same order, based on taegoriedescribed in this Executive Summary.

Costs used in thiStudy are based on tmeostrecent full year of data availabtein most cases, the data is from
Fiscal Year 2018and were all rounded to the nearest $100 for the purposes of the anallisescosfigures
were provided with varying levels of detailgknding on the source, and an effort was made to allocate the
costs across the activity categories based on both input frityrepresentativess well as standardized
practices across the nine citidsach case study was reviewed for completeness angracg at various points in
the process by one or multiple representatives from each city.

CONCLUSION

Across the nine cities examined as part of this Studijyerse array of governmental agencies aadnmunity
based organizations are committing resourtegighting litter and illegal dumping\o two cities are identical in
their approachesbut one thingis evident when looking at these costs in aggregatere resources have been
allocated toabatenent of litter and illegadumping than to measures thatre categorized as prevention,
education and outreach, or enforcemem this Studyabout$54.5 million (or 80 percen) of all analyzed costs
were categorized as abatememtbatement icritical, andm some sense abatement efforts can serve a
preventative functionthrough engaging the community around the issue (think volunteer cleanup events) or
simply because people are more likely to litbedittered areas or dumpt existing dumpses. Fundamentally
though, abatement efforts address the symptomsiampacts of litter and illegal dumping rather than the root
cause.

Across the nine cities analyzed, a majority of costs categorized as Litter Prevention and lllegal Dumping
Prevention ae dedicated to public space litter can programs and specializedlnegyprograms respectively.
Combined, these infrastructurieased solutions areeceiving only 3 percentof the total fundinganalyzed
Education and outreach aimed at informing the commityiabout these issues and how to avoid them is
receiving jusone percentof the total funding. Enforcement progranserve as a deterrent to littering and illegal
dumping by identifyinghe culpritsand punistingthe behaviorbut they receive jussix percentof the total
funding.Overall this means that these citiesesyal about four times as much to remove litter and dumped
material from their communities as they do to prevent it from being generated in the first glatiee long run
the only way to educe this cost burden overall will be to invest more in prevengatneasures, because
without them the cost of abatement will only continue to rise.

This Studd SNISa G2 YSIF&adNBE GKS S02y2YAO AYLI OG 27Fesft AtGGSH
an impact that is often overlooked and rarely tracked at thenmipal level. It includes insight fronine cities

that represent diverse geography, populations, and lecejagement on the issues of litter and illegal dumping.
Consequently, the findings are likgpplicable to many other communitie€rosgshe Commamwealth

Executive Summary BURNS&«IEDONNELL.



ALLENTOWN

1ttt Syd26y A& tSyyadtohyrlQa = 5
populated city, with around 121,000 CLbFéAr '\é% MWA%W

residents. It is situated along the Lehigh
River, in the eastern part of the state ACTIVITY
between Philadelphia and Scranton.

LITTER ILLEGAL

DUMPING

Allentown is currently the fastest gromg Prevention $1,291,700 $8,900
city in the Commonwealth and City officials

have also noticed a recent uptick in the Education & Outreach $ 35,000

number of visitors coming to enjoy

Pttsyuzgyaa Ay OAdAy Jyrermaee: $2,192,100  $370,200

cultural icons over weekends and holidays,
largely from the nearby New York City
metro area.This growth, in both

population and tourism, brings economic
benefits to local businessedut is
accompanied by increased challenges
when it comes to litter and illegal dumping
in public spaces.

Enforcement $669,300

Total Annual Cost $4,567,200

Litter Prevention

M lllegal Dumping

However, the City of Allentown is well ,
Prevention

equipped to manage #wse issues now and
into the future. It provides residents with
robust infrastructure foproper disposal of
waste and processing of recyclable
materials, with a comprehensive set of
services both at the curb and through drop
off centers and events.

Education and
Cutreach

M Litter Abatement

M lllegal Dumping
Abatement

M Enforcement

KEY TAKEAWAYS

3 Efforts to combat litter and illegal dumping in Allentown are concentrated within the City
government, which is spending almost $5 million per year on the relevant programs. As a
result, there is less need for non-profit agencies and community organizations to expend
resources keeping their neighborhoods clean.

Allentown | 8 BURNS \\MEDONNELL.



PREVENTION

The City of Allentown provides refuse collection twice per week to its residents, instead of the once per week
offering by other communities, in part to discourage residents from dumibiaiy excess waste illegally.

Recycling is collected once peeek; residents are provided with free recycling bins and there is no limit to the
amount of recyclables they can set out. This municipal hauling offering includes free weekly pickup okgne bul
item (such as furniture) or up to forty pounds of constiantmaterial. A city crew collects appliances and other
large metal items once a week by appointment.

One unique feature of the municipal trash and recycling program is that it offers collsetivices at

multifamily properties as well, for buildings Witip to 25 units, and even small businesses. This is particularly
useful for businesses in the dense center city area where space for dumpster collection is prohibitive. If a
business contractwith a private hauler, it is required to submit an annual Réng Report including weight
slips or receipts to show recycling tonnadeasless their hauler reports for themJhis policy ensures that
Allentown gathers comprehensive data regarding rengdonnages generated within its boundaries, which
impacts theamount of funding the City receives annually through the Pennsyh\etrtment of

9y @A NR Y Y Sy i IRecycting Pefif@niaiick SrgnQpogram.

The City also manages a recyclingp-off center (shown below on the left) that is open 24/7 to everypne
including norresidents, and accepts sorted recyclable materials that are accepted curbside as well as scrap
metal and usable clothing. For electronics, the City operates a montbjyaff event (shown below on the

right) that collects over 100 tons afaterial annually.

HETTT
: “!.““!! ml\vl

The Special Events team operates out of the Department of Community and Economic Development and works
to prevent litter from special events held throughout the Cithiey require event organizers to submit a solid

waste management platiat includes the provision of recycling. They will also hold organizers responsible for
cleaning up after events, and in cases where debris is left behind they will coordinate witartke Department

or Public Works to perform the cleanup and then cleatige organizers for the labor and disposal costs.

Allentown is home to more than 650 pubipace litter cans, which
is the equivalent of almost 40 cans for every square mile oty

In local parks, the City has experimented with different types of
cans in order to decrease littering, recycling contamination, and th
costs associated with emptying the cans. The picture taitiie
shows an installation of Sybertech receptaciésiz y S 2 F !
parks, which are selfompacting and extend undemund to

achieve a capacity of over 3 cubic yards each.

Allentown | 9 BURNS \\MEDONNELL.



Allentown Rescue Mission Clean Team

With over 650 litter cans across the City, it takes a lot of manpower to empty them riygaral to keep the
areas around them clearThe City spends over one million dollars annually to service this network of litt
OFyas IyR &adzLlLX SYSyidia GKSANI 2y ONBsaQ STT2NI
a/ f Sty ThisQvbrkfareds comprised of formerfpomeless men whgraduated from the Rescue
ahaarzyQa /[ KNRaAGAFY [AGAy3a LINBINIYa FYyR NB y
and board The team collects around 60 tons of material annually, keeping dicigriiamount of litter off

of Allentown steets throughout its commercial districts and surrounding neighborhoods.

EDUCATION AND OUTREACH

The Department of Parks and Recreation has over 6,000 followers on Facebook, and regularly uses its page for
outreach to citizens about litter prevention, including informatispecific to the impacts that special events and
out-of-town visitors have hadyy G KS Of Syt AySaa 2F 20t LINjad ¢KS
(RSW) is active on Facebook, using it as a platform for disseminating everything from ggticah®rmation

to general educational materials regarding recycling and litevention. They reach residents with information

about recycling through an annual mailer sent with the property tax bill, and they reach renters withrda@ct
communicat ya (2 SyadsaNBE GKIFd GKSe@ NBOSAGS (i KabdedeytF 2 NY I (A z
geared toward educating and abating litter include:

1 Single Stream Scottie (shown to the right): the official mascot for the Bureau ¢
Recycling & Solid Waste .o visits schools and public events to teach
children about the importance a&cycling and preventing litter.

T a9 NIK 518 Ay GKS tFNJHEY Fy Fyydzi

¥Sa
includes opportunities for environmental education.
1 Summer Phlgground Program: a program for elementary and middle school
students during the smmer with programming related to recycling and litter
LINB@SyliAzy KSEtR Ay GKS [/ AGe&Qa wmy dzRA y 3

clean of litter and debris.

Allentown | 10 BURNS \\MEDONNELL.



ABATEMENT: LITTER

The City departments responsible for providing litter abatement in &dlen are summarized in the table
below. Collectively, they spend over two million dollars annually helping keep the communityréter

ORGANIZATION/PROGRAM DESCRIPTION

RSW provides fresupplies and hauling for any community group that
notifies them about an organized neighborhood cleanup event.

The Great Allentown Cleanupasingleday event occurring in April
(usually planned around Earth Day) where volunteers come together
clean yp their neighborhoods and communities by picking up litter anc
cleaning/restoring common areas. The City provides equipment and
for the day to help volunteers.

CITY OF ALLENTOWN BUREAU
OF RECYCLING & SOLID WASTE
(RSW)

RSW also housd&ep Allentown Beautiful, the local Keep Pennsylvar
Beautiful affiliate.This helps ensure that litter prevention and abateme
are prioritized alongside other waste and recyclietated issues.

Four street sweeperMB g & | NB | OGA GBS FTADS F
CITY OF ALLENTOWN BUREAU sixteendistricts, operating large automated sweeper machines to kee
OF STREETS AGNBSGa FYyR aAARSglf1a OfSIFEN 27

work daily to keep sidewalks, alleys, and stormwater inlets bf debris.

Allentown public parks are constantly combating the presence of litte
and illegal dumping. The Parks Department has two crews working ir
City parks five days a week. The crews are déslict cleaning parks ug
and emptying litter baskets. Therg & high concentration of litter in
AYFEESNI dzZNB Yy aLIR2O1SG LI Ny agx |
parks due to an influx of visitors from out of town. Unfortunately, the |
in out-of-towners has also correlated with a noticeable increasetirli

CITY OF ALLENTOWN PARKS &
RECREATION DEPARTMENT

ABATEMENT: ILLEGAL DUMPING

¢CKS /AGeQa . dzNBldz 2F wSOeoOofAy3a g {2
operates five days a week throughout the City and has access to vehicles

and equipment mcessary to handle major litter or illegal dumping. This

same crew is also responsible for graffiti remoeahptying public litter

cans,and the appliance pickup program. They receive information from

the public, police, and other department personrzwell as the Solid

Waste Education and Enforcement Progrg8WVEEP) officers on where

Allentown | 11 BURNS \\MEDONNELL.



G2 RANBOG GKSANI STF2NIad 2KSy &adzlllX SYSydalrt aaraidly
support for cleaning up illegal dump sites.

ENFORCEMENT

The Bureau of Recycling & Solid Waste employs four SWEEPACOS NBE ¢ K2 | NB NBaLRyaaroft
Neighborhood Improvement and Solid Waste ordinances. The SWEEP officers field complaints and investigate
littered properties and instances of ijal dumping. In addition, SWEEP officers provide praaetication in

GKS O2YYdzyAideé | NRdzyR (KSaS AaadsSao ¢kKSe OlFy AaadzS &
directly, and they can write citations to property owners. If a property a@ra out of compliance, the City can

take action by postig an Immediate Public Nuisance notice which gives the property owner 72 hours for

corrective action. When checking back on the property, if it remains out of compliance, the officers will
coordinatethe necessary cleanup efforts and add the cost of cleanuhe total fine amount associated with

the ticket.

A location that also experiencdst f S3AF f RdzYLIAy3 | OGAGAGEe A& GKS / AGeQ3
dumping occurs there at least twé each week, and it is often large amounts of constoucéind demolition

materialor household furniture The City has deployed seven cameras at this site which they monitor daily;

when they are able to identify the plate number of an offender, they shdnformation to PennDOT to obtain

the name of the owar. Usually they issue a SWEEP ticket and will charge the individual for their cost to clean up
the site.

Ordinances were updated to allow other departments to issue SWEEP tickets as well, irtbleidiieglth

Bureau and Engineering Bureau. Annually, SVOHIEErs in Allentown issue over 900 tickets for accumulation

of litter on properties, over 30 for illegal dumping, and over 3,000 for trash related violations such as improper
storage and impropeset-out at the curb.

Allentown | 12 BURNS \MSDONNELL.



ALTOONA

Altoonais the 11h largest city in the
Commonwealth of Pennsylvania with
approximately 8,700 residents. It is
located inBlair County, in the center of the [aSsSAAALAS
commonwealth and at the base of the
Allegheny Mountains.

COST SUMMARY

LITTER ILLEGAL

DUMPING

Prevention $227,300 $151,800

The Citydoes not provide residential
curbside refuse collection services for trash Ffe[t e lale] R -Ro T 1ol 2 $2,300
or recycling. Instead, residents are
required to contract with one of 20 Abatement $260,700 $26,000
different private haulers. All haulers must
report on the properties they service, and
the City estimates dsed on this reporting
that around 10% of residents do not have
refuse collection service in place. Lack of
adequate residential refuse service
inevitably results in increased littering and
illegal dumping activityWith over twenty
companies actively hanlg residential

waste, it is a challenge to track and regulate
them. All of these different trucks on
Altoona streets also potentially creates a
problemdue to unsecured loads and their
resulting debris

Enforcement $143,500

Total Annual Cost $811,600

Litter Prevention

M lllegal Dumping
Prevention

Education and
Qutreach

W Litter Abatement

M lllegal Dumping

The Altoona community spends over
Abatement

$600,000 per yeaon activities related to
litter and illegal dumping, and these
expenditures are split somewhavenly
between activities related to litter
prevention, illegal dumping prevention, litter abatement, and enforcement.

B Enforcement

KEY TAKEAWAYS

3 An estimated one out of every ten households do not have refuse collection services in
place, and this is believed to be a driver of litter and illegal dumping activity.

3 Thereis very little funding in Altoona for education and outreach efforts related to litter and
illegal dumping.

Altoona | 13 BURNS \MEDONNELL.



PREVENTION

City Code requiresesidentsto storerefuse in
tightly covered metal or plastic containers
and all haulers are required to enclose refuse
completely within theivehicles during IRC¢ a council of governments consisting of théyf
Altoona, Logan Township, and Hollidaysburg Boraughas
initially established to address the needs of thwee
municipalities related to recyclingwhen it became a

InterMunicipal Relations Committee (IRC)
Offers Services to Prevent lllegal Dumping

transport. Despite these measures, it should
be noted that staff from the City and IRC

believe some ragents and haulers are not requirement underPennsylvania Act 10ih 1988 Today
SN AT REVCTEIESTIENISIEVAN  the IRGassistanember munigpalitieswith a host ofissues
refuse becoming litter throughout the including combatingjtter and illegal dumping
community. The following is a photo of the Buckhorn Facifitgnaged
) ) by IRC providing recyclingservices toAltoona residents
There are apmximately 300 litter cans which are essential to preventing illegal dumping. In 20

{UI(eVe[plelNIQUINOI\AR I CARlVAIN ISR SR Buckhorn Facility managealer 455tons of material for
home to the highest concentration of litter proper disposal includingpurce separated recyclables (e.

cans, wiere they can be found every twenty  [SElEIEN IR S ETRRCT OB ) v (e (TERRIE B =3
feet in hightraffic areasThere are over 50 electronics, automotive materials, and yard waste
f20FGSR Ay ! (2 X¢ntrada
Blair Rereation Commission (CBRSg}vices
and maintains the cans located inside parks,
while the Department of Public Worksrs&es
and maintains the cans located elsewhere
0KNRdzaK2dziT GKS / AGe@
greenways.

Mayoral Beautification Initiative

The City of Altoona collaborates with IRC and several local community groups to carry out the M
Beautification Initiative, which is intended to promote collaboration in enhancing the City and imprt
NBaARSyYy(aQ |idilativdincladestifee mdinfpgrams:K S
1 TheAdopt-a-Median program provides small grants (less than $10,000 each) to neighborhood
groups such as HOAs, Improvement Associations, and Neighborhood Watch Groups to perfori

roadside beautification projects.

TheAdopt-a-Sot program supports individuals or groups who volunteer to keep a specific area
the city free of litter and graffiti.

ThePublic Rightof-Way Projectgprogram provides funding for projects proposed by community
groups that include improvemestin publc spaces. These projects often include the installation c
litter cansto prevent future littering.

Altoona | 14 BURNS \MEDONNELL.



EDUCATION AND OUTREACH

IRCserves citizens of all three municipalities withified and consistent education and outreaggarding litter,
illegal dumping, and proper disposal (recycling practices), and upcoming events for recycling and community
cleanup activitiesFor litter and illegal dumping, IR@utreach is targeted at both residents and hauleran

effort to comhat both of these importat sources of improper disposal across the commuriitbe IR@rovides
residents the opportunity to utilize the Myaste App to receive reminders on refuse and recycling schedules
and makes lidded recycling containers available to residents for free ttousarbside recycling servicesor
KIFdzZ SNAZ Lw/ LINPOBARSA SRdzOF GA2Yy | 02 dzitieldéwd / AGeQa
requirements to preventnintentionallittering.

The Altoona Water Authority also provides litter education and @ath in the communityincluding
presentatiorsto students at different educational levels (elementary, middle school, high school and college).
For exampleone presentationaddressedlooding that results from the accumulation of litter and debris in the

/I AGeQa ailiz2NXgl SN O2y@Sel yOS aeaidSvyao

ABATEMENT: LITTER

Organizations throughout thAltoonacommunity coordinate the removal of litter through a variety of programs
and cleanupefforts, as listed below.

ORGANIZATION/PROGRAM DESCRIPTION

¢tKS t20Ft a0OK22f RAAENBOOKE BLI
ALTOONA AREA SCHOOL DISTRICT involving almost 700 students and teachers to clean up parks and
streets across th€ly.

hOG26SNI HamMd YIENJSR !'fd22yhupa

Day, an event organized by the City in partnership with United We
Blair County. Each year the event has focused on a specific block
mobilizing volunteers to clean it up and then implemeoire fom of

lasting improvement.

ALTOONA COMMUNITY CLEANUP
DAY

The local Water Authority supports volunteer cleanup efforts
throughout the year by hauling and disposing of collected materia
no cost. For example, a group of ab@@retired volunteersregularly
perform cleanups in the Kettle watershed, leayill their trash bags
for AWA to haul away after they finish.

ALTOONA WATER AUTHORITY
(AWA)

The BCCD is a local agency that provides conseradiesd

BLAIR COUNTY CONSERVATION programs and services to the rdents of Blair County, and a memb

DISTRICT (BCCD) of its staff servesmmthe Keep Blair County Beautiful Board of
Directors. BCCD acts as a local partner for many commbastgd

cleanup events that happen throughout the year by hauling and

Altoona | 15 BURNS \MEDONNELL.
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CITY OF ALTOONA PUBLIC WORKS
DEPARTMENT

CENTRAL BLAIR RECREATION
COMMISSION (CBRC)

GREAT AMERICAN CLEANUP

INTERGOVERNMENTAL RELATIONS
COMMITTEE (IRC)

disposing of collected matérl f dzaAy 3 GKS RSLI
truck and trailer.

¢tKS /AGeQa tdzoftAO 22NJa 5SLI N
LINEPAINF YI gKAOK aSNBWSa (G2 1SSL
litter. In 2018 this programesulted in the collection of over 470,00C
pounds of debs.

Prior to any special events that occur in public areas, the Parks cr
will perform a sweep of the space to clear away any litter or debris
They are Bo responsible for removing litter that is left behindeaf
the events.

The Great American Cleanup is a major event every year in Altoo
and event partners include Keep Blair County Beautiful, IRC, BCC
and AWA as well as otheorporate and community volunteers. The
eventalternateS I OK &SI NJ 6SGsSSy ! faz2

is focusedn cleaning the waterways to prevent the degradation of
Y6 GdzNF £ NB&az2dz2NOSa | yR (iHe 8verdig Y
promoted usingposters, Facebook event postings, and a promotiol
fyerhAy GKS NI GSLI @8SNBEQ 6 GSNI oA

The IRC houses the lotaep America Beautifaffiliate Keep Blair
Beautiful. They organizmajor community cleanup events in the
spring and fall each year, averaging twentggaf material collected
annually.

ABATEMENT: ILLEGAL DUMPING

In Altoona, illegal dumping tends to occur most frequently in areas
where the population density iswer and this often means that it
happens outside of the City limits. But for illegal dungpthat does

occur in the City, it is not always clear who is responsible for
abatement and as a result specific instances of dumping will often go
unaddressed. Whea dump site becomes an obvious public nuisance
0§KS 5SLJI NI YSy (iStréefCrats dabtaka Ospéngbhiy a Q
for cleanup, and in some instances the IRC will deploy resources to
abate dumpsites.

In addition, the EcoAction Club, a student grouprfran area high
school, organizes a tire cleanup each spring at the Plane Nine
Reservoir. T event is supported by the Altoona Water Authority,

which hauls and disposes of the tires and other illegally dumped materials collected during the event.
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ENFORCEMENT

The Department of Codes and Inspections administers the Property Maintenance Codé@pghnforce
KSFHfGKZ alFSdesx FyR ljdzrtAde 2F tAFTS Ay GKS 02YYdzyAd
When a Code Enforcement Officer encaenstactivity in conflict with this Code, he or she issues a Notice of

Violation. The Officewill then give the property owner a chance to resolve the issue and upon reinspection will
close the case if they have done so. Otherwise they wilispect evey ten days up to three times total,

charging a $75 rnspection fee each time. IftheisSu aGAf f A ady Qi NBaz2f SR> (GKS h
Citation with the Magisterial District Judge.

From 2016 2018, the department issued a total of 2,563 gagb violations, and about 15% of these resulted in
criminal prosecution. Repeat violatiomsth two or more guilty convictions can proceed to the County Court for
misdemeanor charges. The overall compliance rate has increased from 52% in 2016 to 87846 in 201

Partner aganizationsuch aghe Blair County Conservation District assist the Cityepgrting any illegal
dumping or major litter they spot while they are out in the communitiie IRC and Central Blair Recreation
Commission assist by issuing citas directly on behalf of the City. When they come across dump sites, they
inspect the congnts for any indications as to where the material originated (e.g. mailing addresses, hauler
information, etc.) and if they find reliable evidence they are ableléodfficial citations under their own badge
number. Between 2016 2018 they have averageapproximately 28 citations annually, augmenting the
capability of the City to track and enforce these types of offenses.
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ERIE

Erieis the fourthlargestcity in Pennsylvania
neis the Tourtiviargesteily in Fennsylvani COST SUMMARY
with an estimated population of just over

96,000.
o _ ACTIVITY
The City is situated imorthwestern

Pennsylvania on the shore of the Presque
Isle BayandLake Erie. Litter is a $151,100 $498,600
particularly sensitive issue for a community
that relies so heavily on this body of water FRIteitel R Ne T T e, $17,300
as a natural and economic resource.
Tourism plays aignificant rglg in theéerie Abatement $998,400 $207,900
economy, with over four million people
visiting Presque Isle State Park and other

" . Enforcement $345,700
maritime attractions each year.
Maintaining the health of these aquatic
resources is critical to supporting the local

economy. While there is ceinly a focus
on prevering litter and illegal dumping

along the bayfront, the City of Erie also Litter Prevention
works to educate citizens about the fact that
: ; M lllegal Dumping
Iltt_er createq anywherg throughout the City Provention
ultimately will end up in the bay.

] Education and
Of the 4,800 calls fielded eagkar by the Outreach
[ Aueé _Q_raRgs!pdnae)CEr_\ter, around 900 B Litter Abatement
are specific to illegal dumping and around
1,200 are specific to littered properties on ,

. M lllegal Dumping
average each year. This demonstrates that Abatement
concern for the issue extends beyond local

M Enforcement

government and is a prioritfor the citizens
of Ere as well.

LITTER ILLEGAL

DUMPING

Total Annual Cost $2,219,000

KEY TAKEAWAYS

3 Between Presque Isle Bay and the City’s 50 public parks, the preservation of Erie’s natural
resources is a primary motivation for investments in the prevention or abatement of litter
and illegal dumping.

3 In the first year of the City’s new Quality of Life ticketing system, over half of tickets issued
have been specific to litter or garbage accumulation.
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PREVENTION

The City of Erie provides weekly residential collection of refuse, recycling, and yaisl deldiscourage illegal
dumping, the City provides pickup of up to three bulky items in conjunction with scheduled trash collection.
Glas and most plastics (other than bottles, jugs, and jars) have been recently eliminated from the recycling
program d to the absence of a local market for those materials, which could mean that more of those
materials end up as litter. The City sponsove recycling events every Maone for electronics and the other
for tires (where citizens can bring up to six tiezgh). Erie County operates a monthly event for recycling
electronics and household hazardous waste; while the event is held outside Gitthef Erie, in 2018
approximately 65% of visitors were Erie residents and the County spent a combined $500)06h@this
service forErie County residents, including the City of Erie.

The City services 300 public spéitter cansthroughout Erie,hy @ 2F gKAOK I N8B F2dzyR Ay
Lake Erie Arboreturat Frontier Parkalone has 40 cans throughout the paEie Downtown Partnership also
maintains numerous litter cans in the downtown distriahd he Erie Port Authority maintains andrsiees

another 113 cans along the bayfroffhese argurther supplemented by a numbieof litter cansinstalled by an
organization called Keep Our Bayfront Beautiful (KO@B8)alition of businesses that are located on the

bayfront and are ultimately depgelent on tourism and other economic activity centered around the bay. These
businesse recognize the value of keeping the bayfront, as well as the bay itself, free of litter and debris. KOBB
funds the installation of new cans and comstit emptying them ad disposing of the collected waste in their

own dumpsters. Keep Erie County Bealtfiod Erie Downtown Partnership installeidarette butt disposal
containers in commercial areasid public parksandthey partner with local businessesd the Cityto take
responsibility for emptying and maintaining them.

EDUCATION AND OUTREACH

The/ AleQa 6S0aAisS 02yl Aya SEGSYaArAdsS AyTF2NNIGA2Y 2V
are not able to recycle, the website identifies local businedsaswill accept each item and even includes

instructions on how to best handle theaterial. The Department of Public Works also releases an annual

recycling guide to remind residents how to handle the most important recyclable materials, and each year it
includes articles about the impacts of illegal dumping and the importance of @i@se y 3 (G KS NBIA 2y Q:
resources.

¢CKS /AGeQa {daAadlIAylFIoAftAGE [/ 22NR
engage the community and educate the public as to the

harmful impacts of lier and illegal dumping. The Sustainability
Coordinator organizes workshops an@égentations in local

schools and at community events to teach children about the

issue, and partners with neighborhood groups in their efforts

to keep their communities littefree. One example has been a

project to stencil an antiitter message on locatorm drains

(shown in the picture to the left).
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ABATEMENT: LITTER

The organizationsind programs primarilyesponsible fodriving ltter abatementefforts in Erieare summaized

in the table below

CITY OF ERIE DEPARTMENT OF
PUBLIC WORKS, PROPERTY
AND PARKS

ENVIRONMENT ERIE

ERIE DOWNTOWN
PARNERSHIP (EDP)

Erie | 20

ORGANIZATION/PROGRAM DESCRIPTION

The City of Erie actively collects litter fr@ih47 public parks to ensure
that they are clean and inviting for residentheirAdopt-A-Park program
allowslocal community groups and businessesake ownership over the
maintenance and improvement af park as long as they can orgarate
least two ckanup events each yeakdditionally, the Department
maintains litter debris catchemn Cascade Creek and Mill Creek to catt
any litter and debris before it enters Presque Isle Bay.

Environment Erielissolved in December of 2018utwasa local non
profit organization that educattlocal residents on recycling and
participated in cleanup effortsaacross the CityThe events Environment
Erie regularly sponsed included composting workshops, park cleanups
through the Erie Adopé-ParkProgram, neighborhood cleanups, and
stormwater management programs that prevent debrisnfr entering
waterways.

As a business improvement
district, EDP provides !
maintenance services to
keep the sidewalks and
other rightsof-way clear of
litter and debris. In 2015
they received a grant from
Keep America Beautifto
deploy 150Qitter cansand
cigarette disposal stations
0 KNB dza3K2dzi 9
district. In 2019 they
collected over 16 tons of
litter and removed an
estimated50,000 cigarette
butts from the district.

\3
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GANNON UNIVERSITY

KEEP ERIE COUNTY
BEAUTIFUL

INTERNATIONAL COASTAL
CLEANUP (1CC)

LAKE ERIE ARBORETUM AT
FRONTIER (LEAF)

NEIGHBORHOOD RESOURCES
ORGANIZATION (NRO)

Erie |21

ORGANIZATION/PROGRAM DESCRIPTION

GannonUniversityorgani S48 DL+*9 o6DlFyy2y Q& Ly
Everywhere) each September as a @@y event to mobilize volunteers
across a range of community improvement projects. Many of these
cleanup efforts, including 2019 projects to clean up pocket parks and
surrounding neighborhood in the West Bayfront community.

Keep Erie County Beautifiganizeghe localGreat American Cleanup
whichis a major event in Erie each Spring. The 2019 event included a
1,700 volunteers over about &&parate sites. Supplies for the cleanup:
are donated byKeep America Beautiful and the Pennsylvania Departm
of Environmental Protection, and distributéldrough PennDOT.

The ICC is a nationaitiative led by theOcean Conservancy, and Keep
Erie County Beautiful has organized a local ICC cleanup event each
for the lastseventeenyears. The local ICC consistsledoups across
aroundtwenty different sites with an average of almdsty volunteers
per site. Mbst of the sites are along the beaches or creeks, as the evel
has a mission of removing pollution and debris from local waterways.
Supplies for the event arprovided by Keep Pennsylvania Beautiful anc
Waste Management provides free disposal for all abdld material.

Gannon University Teafrom the 2018 Erie ICC

LEAFtaffworksto keep the arboretum clean and safe, and tleeganize
volunteer cleanup projects throughout the year.

The NRO funds community groups and organizations throughout Erie
are working to improve theicommunities. Many of the projects funded
through its minigrant program are neighborhood cleanup events.

BURNS\‘MSDONNELL.



ORGANIZATION/PROGRAM DESCRIPTION

SAVE OUR NATIVE SPECIES SONS of Lake Erie has over 2,700 members and organizes regular cl
(SONS) OF LAKE ERIE events in the Frontier Park and Brpie Isle Bay areas of tkiy.

ABATEMENT: ILLEGAL DUMPING

TheDepartment of Public Works, Property and Parkwiimarily responsible for altilmg sites with severe illegal

dumping specifically the Bureau &farks maintenance crews and thedzNB I dz 24F f{{I\S StiSAQr vé¢  C
dumping that occurs within the righif-way of the railroad tracks, the City has an agreement with CSX

Corporation the railroad operators) that the railroad company will take respbitity for the necessary

abatement. It is estimated that ortnird of all illegal dumping in Erie happens near the railroad tracks, and in
commercial areas it is the alleyways that are thest common targets for dumping.

ENFORCEMENT

The City of Erie Code Enforcement team responds to complaints of littering, improper storage of trash, storage
of inoperable vehicles, and general rubbish/debris by performing an inspection of the propgugstion. The

/| AGeQ&a &aAE |/ 2 RS spendarReblid&ed 33¢0ipf theif tma ddldressing these issues. After
ARSYUGATFE@AYT |+ QGA2tFGA2Yy 2F GKS t NRPLISNI & alAydSylyoOS
resolved upon reinspedin, they issue a Quality of Life ticket whiakludes a small fine. If the problem persists,
the Officer will eventually file a citation against the property owner with the local Magistrate and if they are
prosecuted there may be a lien placed on the mdp. The City just implemented the Qualitylofe ticketing

system in November 2018, and in the first year of the program there have been 247 tickets issued. Of these,
over half (135) of them have been specific to litter or rubbish accumulation. lIdeggbing of material on

private or public landsi often treated as a public safety issue, and if anyone in the City identifies illegal dumping
they are encouraged to notify the police. Howeyeatching violators and obtaining the evidence necessary to
chamge them with a crime can be a challenge.
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HARRISBURG

The City oHarrisburg is located in central COST SUMMARY
Pennsylvanigalong the east bank of the

Susquehanna Riveandis the ACTIVITY LITTER ILLEGAL
I 2YY2Y 68t (i KQF largestLIA (i DUMPING
city. With a population ofabout49,000that

isover 75% noswhite, Harrisburg is $73,400 $34,700
significantly more diverse than the

Commonwealth at large where the total $102,200
population is less than 25% naevhite.

In 2015 the City took measures to improve

the eX|.st|ng municipal trash .and recycling $49,000
collection prgram byupgrading the

sanitation fleet andestricting private
haulers from operating withidity limits. By

consolidating all waste hauling services to
municipal management, Harrisburg was able

. Litter Prevention
to ensure adequate levels of service across
all residential ad commecial generators ,
. . . . . . B lllegal Dumping
including putting recycling services in place T
for all generators. _
Education and

As with most other cities, the City of Outreach
Harrisburg is spending far more to clean up M Litter Abatement
litter and illegal dumping than to prevent it.
However, the Harrisburg communiiy far M lllegal Dumping

. .. Abatement
outspending all other cities analyzed as part
of this study on programs related to B Enforcement

education and outreach, relative to its
population size.

Total Annual Cost $1,737,500

KEY TAKEAWAYS

3 All waste hauling services, including universal recycling, are managed by the City of
Harrisburg. All material is taken to the local energy-from-waste facility as part of a public-
private partnership.

3z City council adopted a new ordinance which expands the Department of Public Works’ level
of enforcement against litter and illegal dumping activities.

Harrisburg |23 BURNS \MEDONNELL.



PREVENTION

There areB0 litter cansdistributed throughoutcommercial areas of théity for the provision of phlic-space

waste disposalserviced multiple times per week by tBanitation Divisiomas part ofthe municipaltrash
collectionroutes. There are an additional 26@ter cansLINS & Sy G Ay | | NNA a6 dzZNH Q& LJdzo f
Bureau of Parks and Reat®n.

In order to discourage illegal dumpiripe Sanitation Divisioprovides free pickup services of one bulky item
per weekfor each resident as part of its curbside service offerifibile glass was recently eliminated from the
curbside recycling pragm as an acceptable recycling item, the City provides ten glassoffrtgqations that
are available 24 hours a dayresidents.

EDUCATION AND OUTREACH

Information for residents regarding proper disposal of specific materials ig
disseminated by th&anitation Divisiorusing a door hargy system. The
door hangrs are geographically focused, serving targeted infornmetio
the neighborhoods where it is most needed or appropriate. For example
hangers addressing glass disposal (shown to the right) diesitients to

the closest glass drop off point instead of listing all ten sites. Importantly,
these materials are progied in English on one side and Spanish on the
other. This method of communicating directly to residents circumvents

[l THE CITY OF HARRISBURG LA CIUDAD DE HARRISBURG

YOUR CLOSEST DROP-OFF LOCATION

technological, logistial, and communication barriers and has proven to be [T TN R

SOUTH 13TH STREET BEKRG SehlTHIG

an effective strategy for Harrisburg.

TheSanitation Divisiomlso reaches citizens directly through the work of its r@&lid Wastd=nforcement
Officer(SWWEO). Th&WEOQ, in addition to his enforcementities, provides education and outreach programs
and events to Harrisburg community members. Engagements inohigfiie school presentationgommunity
meetings,City Council meeting attendanceand educational opportunities at local festivals.

AT it TR BanT Clean andsreen Harrisburgs managed by riCounty Community Actioand
PI‘]‘ CH I‘" servesas the Keep Harrisbuigauphin County Beautiful local affiliatiéis a

SEE TRASH 6K THE CREUKNDS coalition composed dbusinesses, residents, and local government, and has
P ITCH IT! 4& beenresponsible fotwo prominent lo@l education campaigns: Twoinute

TONLY T4 #2MinTuesday TC #MakeHBGBetter TueSdayS and StOp the Drop'

Two-Minute Tuesdays an outreach campaigestablishedn 2011 targeted at
local businesses and residentshe campaign encourages spending two
minutes of picking up litter and sweeping intitaof homes and businesses.

2

- LIMLANN . .. . . ..
#PICKUPLITTER Adyocates for the.campalgn argue that @d YISIb|e litter is beneficial for all
SHLEEE THE SIBEEALKS residents and businesses, therefore contribution should be a group effort.

PULL SOLLE KBS
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Stop the Dropwvas establisheéh 2016asan educational campaign
centered around providing new lids to residents wétore theirrefuse
cans near the streetThe lids are bright orangeith a hole in the center,
O2y @SNI Ay 3 (KS reNdeéansidy fubliQy acidssible y |
means of waste disposdllean and GreeHarrisburg holds an art
competition for local artists and childreand the winners receive a prize
and their artwork is featured on lids throughout the City. Results from a 3
month study revealed a noticeable decrease in litter in areas where these
decaated lids have been deployed. To date, Stop the Drop has provided
60lids and the hope is to continue its expansion.

ABATEMENT: LITTER

The organizationsind programs primarilyesponsible fodriving Itter abatementefforts in Harrisburgare
summarizedn the table below

ORGANIZATION/PROGRAM DESCRIPTION

CRWmplements a street sweeping program using regenerative air sweepers
which reduce more pollution as compared to traditional sweepers, to keep
material from enteringthé A (G @ Q& & (i 2 NdéwsRINI alsofléadpvet K
CAPITAL REGION WATER (CRW) 1,000storm drain inletsevery yeathat becomefilled with litter and debris,
minimizing the downstream flow of litter into the Susquehanna River.

CRW also organizes monthly-Bfnute litter cleanup eents that are each
focused on a particular City block in nedditter removal.

The DID operates a street sweeping crew that consists of betfeerto eight
employees (depending on the time of yeaginga mechanizd sweeper on
streets and broomsen sidewalksThe organizatiowas also responsible for
DOWNTOWN IMPROVEMENT installing 5_5 addiFionaI Iitt_er cans throughput the distr_ict, including two solar
powered Big Bellies that include recyclihgter prevention measures also
include aprogram to install several cigarette disposal stations througtbe
district (funded by a grant from Keep America Beautiful) @anal S I dzii A ¥ A
activities (graffiti removal, power washing, etthat serve toincrease the
standard of cleanliness Downtown andthroughout Harrisburg.

DISTRICT (DID)

Harrisbur@ @wn version of thesreat American Cleanugnown as the Great
Harrisburg Cleanup, has grown over thet seven years to attract around 400
volunteersannually In 2018, volurgers filled twelve 3§/ard dumpsters with
GREAT HARRISBURG LITTER over 23 tms of collected material. Th@ty provides cleanup suppliedhauling
CLEANUP resources, the locanergyfrom-wastefacility waives all tipping fees, and
various community organizatiortelp run the event atspecific locationslt is a
highly collaborative ev@ with a diverse array of stakeholders that contribute ti
its yearly success.

Harrisburg |25 BURNS&dSDONNELL.



A featured pillar of TrCounty Community Action is neighibmod revitalization.
In addition toits educationatampaigs, TriCounty Community Action has
established several programs to address litter in the community including:

I Reseed & Transfornaprogram dedicated to improving neglected
TRI-COUNTY COMMUNITY community propertiesttirough litter and debris abatement.

ACTION: NEIGHBORHOOD 1 Summer programsyouth summer programs include a onper-week
REVITALIZATION PROGRAM cleanup of litter or illegal dumping in various areas of @tg.

9 Block Leaderthisinitiative encouragesblock leadersto coordinate small
cleanups evey Saturdayand one large cleanup event each year.

The organization also hosts Keep HarrisbDegiphin Beautiful, the local Keep
America Beautiful affiliate.

HarrisobNE Qa ! YA G SR 2 | & haS beén ruhriing 27ydaPs gitihs ¢
grown to attractapproximately 1,700 volunteeennuallyfrom 81 companies
UNITED WAY DAY OF CARING working acros425 differentcollaborativeprojects. All projects contain a litter
and debris abatement compemt, and diring the 2019 event approximately 40
tons of materiawas collected.

2 Af RKSIENI YIFyFr3aSa | LINPAINXY OFffSR
Allison Hill neighborhood of Harrisburg. A large part of their work stssif
cleaning up the neighborhood, from general street sweggimtargeting
improvement of vacant or blighted properties. Since 2017, Wildheart has
organized over 500 volunteers in the removal of an estimated 1.7 million
pounds of litter and debris &m 40 blocks of the community. The program serv
as a partnersip with the Gty, andthe Department of Public Works assists by
providing dumpsters and material hauling

WILDHEART MINISTRIES

ENVIRONMENTAL TEEN CORPS

Environmental Teen Corps is a summer prograntoical youth

aged 1315 and is implemented by the Harrisburg Housing |
Authority. Since its inception in 201the program has grown from.

25 to 100 participants. The program length has also expanded

four to six weeks. Environmental Teen Corps continogudvide FF=55=
opportunities for environmental and professional education for ¢€
local youth. The primary objectiva the program is to perform "
and encourage neighborhood cleanliness through litter and illeg
dumping abatement. Youth that participated in the gram

collected an estimated 25 bags of trash daily over the course of
sixweek program. In addition toleanup activities, participants are _
compensated for work performed in order to promote and teach
the value of hard work. The program also exposesigpants to

the consequences and social impacts of littering.
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ABATEMENT: ILLEGAL DUMPING

Il F NNRA&0dzNHQ& 5SLI NIYSYG 2F tdzofAO 22NJa A& LINRARYLEF N
deployinga sanitation crew in response to complaritled by residents or neighborhood organizations. The
52¢6y026y LYLNROSYSY(l 5Aa0NAROGQa RSRAOIFIGSR Of Sk ydzld C
it occurs downtown.

ENFORCEMENT

In August 2018, t Harrisburg City Council adopted a newlinance under the Waste & Recycling Code (

O GKFG-Of SENI @& RSFAYSE aAffS3IFE RAzYLRAY
accumut GA2y ¢ YR GaAARSYE { @A 2IND GANBS G 2R aQNUAKARSE (K
associated with each violation.

An important outcome of the new ordinance is that t8i¢y now possesses additiontdols and resources$o
addressllegal dumping and excessive accumulation of waditegal dumping violations may now resulffimes

of $1,000 antbr imprisonmentof up to 90 dayslLess severeiolationssuch adailing toproperlybag garbage

can result in fines of $100 for the first offenaed up to $500 for subsequent offenseshe HarrisburgSolid
WasteEnforcement Officeis responsible foenforcing the new ordinance and is tasked with canvasing the City
and responding to resident complaints that help identify potential violations eétimated thatthis Officer
encounters approximately 15 to 20 instances of potential litter or illegddtrons each week, and an average of
around 10 cases each week result in a formal citation.

While the responsibility of site cleanup is primarily thiNE LIS NJi &  Sddid/VEasti®EnHreein&nsOfficer
will arrange for cleanup in the event a dump daés to be addressed in a timely manner. He collaborates
closely with the Highway Division team and the Department of Public Works sanitation aremvdee dumped
materials, and any time a City crew has to handle cleanup they charge the violator tored&345 on top of
the other citation fees to cover the abatement costs incurred.
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LANCASTER

The City of Lancastenome to approximately COST SUMMARY
59,400 peoplejs situated in soutkcentral

Pennsylvanidetween Harrisburg and ACTIVITY
PhiladelphiaThe Conestoga River runs

through theGity, whichis a major tributary
of the Susquehanna Rivso itswaters Prevention $20,000 $1,000

eventually flow to the environmentally
sensitiveChesapeke Bay. Education & Outreach $5,500

LITTER ILLEGAL

DUMPING

In 2006 the City began providing all resident:
with weekly refuse and recyclirapllection
services, and City representatives believe
this has helped reduce illegal dumping by
guaranteeing adequate and affordable
curbside collection for everyonélowever,
some neighborhood litter may result from the
fact that the City does not provide residents
with refuse containers, meaning that most
curbside refuse is left in bags on the street
overnight.

Abatement $1,393,300 $7,200

Enforcement $704,500

Total Annual Cost $2,131,500

Litter Prevention

B lllegal Dumping
Prevention

Education and
Qutreach

Representatives of the City say that the
number one caplaint they receive from
residents is related to litter. In 2016 the
al@2NNa hFFAO0S O2yRd
survey in which neighborhood cleanliness wi
one of the most important issues to siay
respondents.

M Litter Abatement

B lllegal Dumping
Abatement

B Enforcement

KEY TAKEAWAYS

3 Without the provision of robust curbside containers for residential garbage, many
residents leave their waste in trash bags on the curb. This creates opportunities for litter
to spread in residential areas, for example when animals open the bags and scatter their
contents.

3 While the City of Lancaster has not historically provided significant funding for educating
citizens about litter and illegal dumping or other preventative measures, it demonstrates
significant annual investment in litter abatement activities and enforcement through its
SWEEP program.
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PREVENTION

The City offers collection of orwersized itemmeach weelalongside trash and recycliag part of the curbside
program, and they offecollecion of white goods(appliancespn the third Friday of each montfio set out

white goods, esidents must first purchase a tag for $15 from theabury Office and then adhere the tag to the
appliance However, the program to collect white goods is not widely promoted andQhhyf these tags are
sold on average each yeahd City alsmperates a Recycling Dr&pff Center that accepts alreaggpaated
material six days a week.

¢ KS MBurda@d@perationkas installed 13@ublic space littecansas a concerted litter prevention

strategy. The cans afecated in targetareas with hjher activity and more pedestrian througfavel. The most
densely populated part of the City is downtowmbhere supplemental cans have been installed sidewalks by

the Downtown Improvement District. In the Southwest Neighborhood, the community organization SoWe has
deployed an additiona0 litter cans

EDUCATION AND OUTREACH

The Solid Waste Education and Enforcement Program (SWEERYy+{sua program organizetly the Bureau of

Solid Waste and Recycling, created to educate Lancaster citizens about their responsibilities to control litter and
dzLIK 2 f R (i2KRSS & ANBRRTQaNRA y 3 € A GG SN ¢tKS /AGeQa o2 {299
in local sbools, talking to elementary and middle school students about the importance of preventing litter in

their communities.

Another key partner in educativand outreach is Keep Lancaster County Beautiful (KLCB), which is housed
within the Lancaster County lBbWaste Authority (LCSWMA). KLCB creates educational opportunities through
the attendance of community events and handing out pamphlets about littevgntion. They offer workshops

for volunteers and educators, community workshopsriesidents and grale-school events to educate students
on the importance of litter prevention.

KLCB also implements the Community Appearance Index survey each yeaat® thiglmetric of community
cleanliness, in keepingith the best practices put forth by Keep AmeriaaBtiful. They have been

AYLX SYSyliAy3a GKS adzaNBSe aAyOS wHnnoX FYyR SIFEOK @SIFNI
fAGGSND (& fnA (b SNERNESEBragh ofzhé sinnual results since 2008, in which time the

results seemtK I @S adl @SR NRdAKfe& O2yaAiraidSyd K20SNAyYy3 | NER dz

Lancaster Litter Index Results: 2008 - 2018
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ABATEMENT: LITTER

In the coming years, the City will be takingesicus interest in mitigating and preventing any harmful impacts to
the local section of the Conestogav& due to a federal Consent Decree that took effect in February 2018.
Stormwater overflows and its impacts on waterways are exacerbated by littenibkes its way into storm
drains, elevating the importance of litter prevention for many departments @gdnizations across thaty.
[AGOGSNI ol GSYSYyd Ay [yOFradSNI Aa aLlSINKSFRSR o8
in orderto keep litter out of storm drains and minimize the impacts of public littering on local and regional
waterways. The street cleaning crew operates five days a week with two day shifts and one night shift. The
downtown streets are cleaned the most frequéntwhile alleyways and thest of the streetsare cleaned twice
per month. The program is supplementby a prisoner workelease program that operates for two hours every
day and addresses areas that become particularly problematic as well as gutesslawalks citywide. In 2018
these programs resulted in almost 900 tons of material collected fromipaphces.

The Adopta-Block program relies on volunteers who live and work in
Lancaster to regularly monitor and maintain a specific street or area
in the Aty. While the AdoptA-Block program concept can be found in
cities across Pennsylvania, the pragrin Lancaster has impressive
levels of adoption and participation. As of rRéé&ptember 2019, over
25 miles of roadwahave been adopted b%70 separat
organizationsbusinessedamilies, or individualsThatconstitutes
over22% off | y O a i Sadiays miledAll ladopteksBagree to
conduct a minimum of four cleanups per yeghese cleanup

activities areclosely tracked by the Bureau of Solid dMéa&
Recyclingwhich thenworks with keep Pennsylvania Beautifahd
Pennsylvania &artment of Transprtation to coordinate disposal of
all collectedmaterial

The organizationgnd programs primarilyesponsible fodriving Itter abatementefforts in Lancasteare
summarized in the table belaw

ORGANIZATION/PROGRAM DESCRIPTION

The City of Lancaster recently TG TANERE R

g1 NRSR AN & G@&¥A .‘
individual neighborhoods as part of L@WE ‘.
Love Your Block, a progréomded "
CITY OF LANCASTER OFFICE OF by Bloomberg Philanthropies and YOU R

NEIGHBORHOOD ENGAGEMENT administered through theA (i & Q2 OC
Office of Neighbrhood B L K

Engagement. The program has
given out almost $14,000 in grants across the nine projects, all of whi
have been geared toward neighborhood beautification. Seveéhem
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CONESTOGA CLEANUP

KEEP LANCASTER COUNTY
BEAUTIFUL (KLCB)

LANCASTER CITY ALLIANCE
(LCA)

SoWe COLLABORATIVE

have specifically included measure to prevent or abate litter in the
community,including installation of publilitter cans giving curbside bins
to residents for trash and recycling, and organizing cleanup events.

Organized byhe Lancaster Conservanaipngside a number afther
public and private partnerghe annual Conestoga Cleanup occurs ovel
one day in June during Lancaster Water Week. The event is held ove
seven sites, two of which are inside the City of Lancasterjrathade
bands of volunteers picking up littend illegal dumpsites. Lancaster
Conservancy recruits volunteers for the event through a social media
campaign and by partnering with corporate volunteer groups.

KLCB sumrts cleanugnitiatives in coordination with.ancaster County
Solid Waste Management Authorit@ver the last five years the
organization has supported an average of 80 events engaged over
1,500 volunteers annuallirhe 2019 Great American Cleanup.éamcaster
resulted in he collection of over 100 tons of material!

The LCA implements several of the programs of the Downtown
Improvement District (DID), including extensive supplemental street &
sidewalk cleaning servicelsroughout the downtown B | & ¢ K A ¢
¢SIFYé¢ KFa GKNBS ONBg YSYOSNAB (K
a combination of mechanical equipment and brooms to clear sidewalk
bus shelters, and areas in the pukbiight-of-way where debris collects.
They remove over 50,00fbunds of material from sidewalks each year.

{22S g2Nyla G2 AYLNR@GS [FyOlFadagsSN
programs to clean and beautify the community. Starting in 2018, they
KI @S AYLX SYSydeSRIKI (o OO Zsekient s tc

pick up litter and report any instances of illegal dumping to the City. T
crew removes an estimated 10,000 pounds of litter from the communi
every year and deposits most of it into the dumpsters of local lassies

thathave sijredo/ | & G LI NI yYSNERé 2F (GKS |

ABATEMENT: ILLEGAL DUMPING

When illegal dumping is identified and cited by the SWEEP team, the Bureau of Solid Waste hirgsaatyhird

hauling contractor to clean up and haul the material. Otlegal dumping is dealt with as needed by both the
Bureau of Solid Waste and the Bateof Streets based on capacity and availability. The City's Bureau of Health

sponsors an annual tire cleanup to address illegal dumping of tires, funded through ar&8tdtevich has
historically been responsible foemoving an entire trailetoad oftires from the community each year.

Lancaster [31
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ENFORCEMENT

Despite having a stromgrdinancein place to prevent litter, the Lancaster Police Department has historically

been reluctat to investigate and cite citizens for violations related to litter and illegal dogipecause

violators are rarely caught in the attocal Police have found that in order to prosecute, they would resed

witness testimonywhich is prohibitively diffiglt to obtain. To circumvent this issue, in 2008 the City created a

new Solid Wastedtication and Enforcement Program (SWEEP) with twairfiodl officers that arededicated to

finding and investigating instance of littered properties and illegal dumgiids { 2 99t 2FFAOSNE Q
ability to issueProperty ViolatiorNotices (PVN) to property owners whees they encounterthese issues.

Some of the violations that may result in a PVN include:

Failure to recycle.

Improperly storing refuse.

Improperly storing refuse containers.

Placing refuse and recycling at the curlesido early(or leaving containersut too long.
Allowing litter to accumulat®n the property.

=A =4 =4 4 =4

The Lancaster SWEEP team issues over 4,000 PVNs annually, and about 35% of thetadare litter or
illegal dumpingAccording to City staffnimostof K S&S Ol aSa (KS a@A2tFG2NE G 1S
issue before fines and further enforcemeaatequired.
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PHILADELPHIA

With an estimated population of over COST SUMMARY
1,500,000, Philadgdhia is thelargest city in

Pennsylvania and the sixthrgest city in the

. y L g y ACTIVITY LITTER
United States. It is situated in the
southeastern corner of the Commonwealth,
where the Delaware and Schuylkill Rivers $1,217,000 $2,163,400
meet.

In recent years, the City of Philadelphia has
demonstated a commitment to

understanding and addressing litter in its e e
communities. In December 2016, the Mayor

signed Executive Order 4% creating the ARG

Zero Waste ad Litter Cabinet (ZWLC), an
interdepartmentalteam dedicated to

combating litter and driving th City toward
its goal to achieve Zero Waste by 2035. The

Litter Prevention
Cabinet is guided by an Action Plan and
releases yearly progress reports to B lllegal Durnping
document efforts and progss. In only two Prevention
years it has completed 22 of the original 31 o o
recommendations oudf the ActionPlan Outreach
that are related to litter and illegal dumping. B Litter Abatement
In addition to direct action, th€abinet
works to support the beautification activities el e
of individual community groups and business Abatement
districts by promoting their work and e

providing them with informatiorand
resources to enhance their impact.

ILLEGAL

DUMPING

$547,300

Total Annual Cost $48,397,500

KEY TAKEAWAYS

3 The City of Philadelphia shows strong leadership in fighting litter and illegal dumping by
establishing the Zero Waste and Litter Cabinet, whose actions are guided by a
comprehensive Action Plan and who measures the impact of its programs quantitatively
using the Litter Index dataset (referenced below).

3 Philadelphia’s total expenditures for all activities related to litter and illegal dumping reach
almost $50 million annually and it is home to many innovative programs, however a
combined 89% of this funding still goes toward abatement as opposed to more proactive
preventative measures.
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LITTER INDEX DATASET
I 1S8Se 002YLX AaKYSyild 2F tKAfI RSt LKAIFIQaE %2[/ ¢
system f@ measuring the amount of litter in a particular area using a scale from 1 to 4. The scale is ba:
YSSLI ! YSNR OI . S| dzéafaficddhd®xd The 20¥8\stdrly mdluded B7Ldifférent staff memt
from five departments, applying the rating systéhock-by-block across the entire City. The data is provid
to the public as a map that shows the index rating at the block and neighbotbawel$, and the study will
be performed every year allowing residents to track the changing amount of litteeinririghborhood
2P0SNJ GAYS® ¢KIFyla G2 Ada ANrydzZ I NAGes GKAA RI
9 Determine placement of new public litter cans

and optimize routing for their collection.

Guide the Streets Department in their placement

of surveillance cameras® prevent and enforce

against illegal dumping.

LYF2N)Y GKS /AGeQa RSOAA

neighborhoods should be chosen for the pilot

streetcleaning program implemented in 2019;

and, measure the effectiveness of the street

cleaning on the abatement oftkr in those

communities.

Analyze which neighborhoods are underreporting

litter and illegal dumping, based on the areas

where the Litter Inéx score is high but the

volume of 311 reports for these actions is

relatively low.

Assist Philadelphia Parks & Reation in determining where to update its illegal dumping signage a

build enclosures for trash containment, as well as to measure theteféness of these procedures ir

preventing future illegal dumping.

Aid the Southeastern Pennsylvania Transportattathority (SEPTA) in monitoring the litter

conditions around transit stations, to prioritize its cleaning and improvement efforts.

PREVENTION

The City of Philadelphia manages six Sanitation Convenience Centers (SCC) that are open six days a week. In
addition to singlestream recyclables, these centers accept electronics, tires, and houdedwdddous waste at

no charge to Philadelphia relgints The SCCs also accept household waste (up to twelve bags per visitor) and
bulky items (limited to two per day). Interestingly, data collected by the City indicates that the SCCs that are
located in the most densely populated neighborhoods are thestassed. The Streets Department staff believe
GKIFG 1 00Saa G2 || GSKAOES F2NJ ONFYALRNIAY3A YIFGSNRAL €
G 00Saaé¢ GKIFY LINPEAYAGE G2 GKS ySENBad {// @
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TheCityalsotouts a robust Zero Waste Events Pragravhich works to ensure that public evemequiringa
permit havethe necessary plans and resources in place to maxiwezte diversionThis includes the provision
of three-bin collection systemsvolurteers to manage the bins and ensure attendees sort properly, and
assistance wittnhaulingall collectedtrash,recycling and compostg. Over the course of fiscal year 2018, the City
supported 21 events in their waste reduction efforts with the dasise d 320 citizen volunteers.

To prevent litter throughout the City, the Streets
Department installed and maintains around 500 solar
powered Big Bellyrash receptaclethroughout
downtown Philadelphia and another 460 across other
commercial districtsThe Ciy created the Community
Cans program to provide supplementditjer cans
partnering with sponsors in commercial districts
(community groups, Community Development
Corporations, and Business Improvement Districts) to
place over 50 wire mesh littarans inthe public rightof-
way. The Philadelphia Water Department has contributec
to this effort by leveraging EPA Trash Free Waters grant -
funding to additter cansin two residential areas,
decorating thecanswith art by local artists. Additional
litter cansare maintained in parks throughout the City by fharks& RecreatiorDepartment, which has also
addedrecyclingcollectionat everymunicipalrecreatian center.

To reduce litter in residential areas, the Streets Department is piloting a progrited €dilaCan, allowing
residents in densely populated neighborhoods to maintain lidded;i€Styedrefuse bingn front of their homes
that their neighbors and other pedestrians calsouseas litter cansfor depositing waste athey pass bySo
far, 1,500 cas have been deployed through this program, and the City will use the Litter Index dataset to
YSIFadaNB (GKS LINPINIYQa STFSOGAPSySaa 20SNI GAYSo
The City haalsorecently implemented policy changes aimed at preventing illegal dumpingdomurringin the
first place, including the following:

T !' a¢ANB 5SI f SN penl@Somaitdin reé¢dBds dzaINiFes/tiey hiugelNds dispose of.

1 All permit applicants for demolition, renovation, and new construction must now include information on
which hauler they will use for construction wast€opies of all tipping receipts and evidence of proper
disposal must be retained for audit upon request for three years after the building permit is finalized.

1 Increased enforcement and training around &rig Cale requirements for commercial food
establishments that require them to proviadritdoortrash and recycling receptacles near the entrance
of the business

Keep Philadelphia Beautiful works to develop and support litter prevention programs aselaldjig the
provision of microgrants for new and innovative strategies. For example, they recently partnered with the
Delaware River Waterfront Corporation to tackle cigarette litter by installing 30littewwcansalong the local
waterfront.
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EDUCATION AND OUTREACH

One of thefirst and most importantaccomplishments of the ZWii&sthe creation of theCleanPHL.org
website, which serves as a clearinghouse for all programs and resources related to littertipreaed
abatementoffered by the City a well ather community partners. This website houses the Litter Index, and
contains a feature wherasersprovide anaddress and receivieformation specific to that block, including its
Litter Index score, trastollection day, diversion rate,
nearestSCCand any community resources embedded in

that neighborhood such as Block Captains, Park Friends

groups, watershed gups, and anyther Registered

Community Organizationn the first year after its launch,

the site saw almost 30,000 unique visits and over 17,000 of ﬁ

these visitors used the Litter Index Map search function to i

access the information listed above. A LITTER-FREE CITY STARTS WITH YOU.

A re@nt initiative undertaken by the ZWLC, in partnership with the Streets Department and othan@ity
community partners, is the development of Neighborhood Litter Control Plans. Using the Litter Index data to
guide and prioritize efforts, the City is engagresidents and communiyased organizations in specific
neighborhoods to develop plans thatentify needs and assets and determine the key interventions for
preventing and abating litter and illegal dumping in those communities. There are two Nenglalobolitter

Control Plans being implemented currently, with more planned for 2019 and beyond.

The Philadelphia More Beautiful Committee (PMBC) is a City program that has served to facilitate and support
community cleanup events for over 70 years. The mogemploysabout a dozerClean Block Officers who
represent specifi€ity districts providing he residents of those communities with City resources and

information related to keeping their neighborhoods clean. TheanBlock Officers also work to esta and

support a network of Block Captaigsieighborhood leaders who organize cleanup evemid ather

beautification effortsThere are currently about 6,500 Block Captains registered across the City.

Keep Philadelphia Beautiful (KPB) is a criticalg@ityher when it comes to education and outreach. Since 2016,

KPB has provided educational wdrkgsin local schools, to teach® students about the impacts of litter and

the importance of recycling. In 2018 they hdid workshops that reached 1,688 dients They also compile an

annual Community Cleanup Resource Gtidé provides citizens witldetailed informationon how to organize

and execute cleanup events, what programs and resources are available to support those events, as well as case
studies ad best practices for all types of beautification initiatives.

The ZWLC also launched the Clednfes program in 2018 in partnership with the Schbdtrict of

Philadelphiathe Office of Innovation Technologyeep Philadelphia Beautiful, and the teckogy platform

Litterati. Through the program, groups of students from classes and-sdteyol tubs at Philadelphia schools

use the Litterati platform to track and count litter on their school properties and use the data they collect to
implement litter avareness and reduction projects. More than 300 students across all participating schools took
part in the data collection process and picked up a total of about 13,000 pieces oflitter 1 KS LIN2 I NJ Y Q:
year, and the program has been expanded for2049/20 school year.
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ABATEMENT: LITTER

The organizationsind programs primarilyesponsible fodriving itter abatementefforts in Philadelphiaare

summarized in the table belaw

ORGANIZATION/PROGRAM DESCRIPTION

CENTER CITY DISTRICT &
UNIVERSITY CITY DISTRICT

CITY OF PHILADELPHIA
DEPARTMENT OF COMMERCE

CITY OF PHILADELPHIA
STREETS DEPARTMENT

COMMUNITY LIFE

IMPROVEMENT PROGRAM
(CLIP)

Philadelphia |37

TheseBusiness Improvement Districtganizationgprovide services that
include street sweeping programs. In 20LByiversity City Distri@ & C
alone collected almost 150,000 bags of trash across 160 blocks.

This department implements the Commercial Corri@teaning Program
providing funding for community cleaning programs in dense comme
areas and for community groups to manage regular litter pickup
initiatives. The City uses the Litter Index i@kiate the effectiveness of
this program and to determie where to target future funding.

This Department has five separdteee man crews that are dedicated
full-time to monitoring and removing illegal dumping@fin streets and
vacant lots on a daily basis. In 2018, the department collected more t
7,000 tons of waste illegally dumped throughout the City. Additionally
the Streets Department

1 Service®ver 1,000 Big Bellies asthndard litter cans.

1 Manages thePhiladelphia More Beautiful Committegvhichhas 12
Clean Block Officersho work with over 6,500 Block Captains for
neighborhood beautification.

1 Manages 6 SanitatioBonvenience Centers where residents can b
excess trash and recycling as well as sfitgaiacyclable materials
such as tires, appliances, electronic waste and yard waste.

1 Manages a pilot Citwide Street Sweeping Pilot that will grow into
full Citywide program by 2023.

1 Leads the Philly Spring Cleanup each year by organizing volunte:
groups across the City and providing them with complementary
supplies and hauling of all collected materials. The 11th annual e
in 2018 engaged almost 1,800 voluets over 767 projects sites,
collecting over 320 tons of trash and removing over 8,008 tire

CLIP manages the Community Partnership Program (CPP), which st
community volunteers engaged in cleaning and meiiming their
neighborhoods by providing necessary supplies, loaning tools, and
haulingcollected materiafrom volunteerorganized cleanup events.

BURNS\‘MSDONNELL.



ORGANIZATION/PROGRAM DESCRIPTION

KEEP PHILADELPHIA
BEAUTIFUL (KPB)

PHILLY SPRING CLEANUP

PHILADELPHIA WATER
DEPARTMENT (PWD)

SOUTHEASTERN PENNSYLVANIA
TRANSPORTATION AUTHORITY
(SEPTA)

/[ Lt Q& [/ 2YYdzyAle& { SNIIA QiSlentoNddden]
an opportunity to complete their commuty service sentences by
cleaning and beautifying th@ty. Projects include sweeping and
removing debris from neighborhoods afiity-owned properties, as well
as assisting community groups with organized cleanups.

KPB, in partnership with other community organizations, coordinates
cleanup events for volunteetiroughout the year. In 201,8hey engagec
474volunteers ovefive events that removedixtons of material from
Philadelphia streets and waterways.

The City leads Philly Spring Cleanup each year by organizing volunte
groups acrss the City and providing them with complementary suppli
and hauling of all collected material. Th&" annual event in 2018
engaged almost,B00volunteers over 767 project sites, collecting ovel
320 tons of trash and removing over 8,000 tires.

t2504 al NAyS 58SoNRA [ yR Ct2Fdl ¢

- Remoning floatablemarine debrisusing three skimming vesks
and two manned work boats. In 2017, this program removed .
combined 12.3 tons of debris and 152 tires.

- Streambank restoration effortisicluding740 stream site
cleanups, removing 1,622 tons of trash from the watersimed
2017.

- Aninlet cleaningorogramthat removed 7,211 tons of debris fro
over 100,000 inlets in 2017.

- Maintenance of debris screens that praebris from entering
waterways, removing 1,139 tons of material from them in 201

PWD also works with partners to organize and host volunteenaiea
events near Philadelphiarea waterways. It also participates in educat
residents living near thesgaterways on the impacts of litter reaching
NAPSNAER GKIFG adzlli e GKS / AdeQa |

SEPTA spends oveéd\s annually on cleaning of stations, rigbt-way and
tunnels, and areas along the bla®p, in part to address constant litterir
and dumping that occurs on these propertiés.

2 Sentenceupdatedas of February 6, 2020 correctatypographical error
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ORGANIZATION/PROGRAM DESCRIPTION

UBB is a retail outter whose company mission is temove one pound

of trash from waterway$or every product sold. In 2017, UBB cleanup
everts engaged 1,347 volunteers to collect over 20 tons of material ft
Philadelphiaarea waterways.

UNITED BY BLUE (UBB)

The ZWLC has tackled the issue of illegal sighage citywide by engag
community to remoe them and prevent their placement going forwarc
g&(i(‘;l?LSLTEGLAIL”SEIEJOUNm They hosted lllegal Signs Roundup events in 2018 and 2019, in whic
ABATEMENT PROGRAM communty groups removed an average of 7,700 illegal signs from the
public rightof-way each year. Participating groups were rewarded 50
cents for every sign they collected during the event, up to $250.

ABATEMENT: ILLEGAL DUMPING

The Streets Departmelttas fiveseparate threeman crews that are dedicated to monitoring and removing

illegal dumping from streets and vacant lots on a dailysadie total tonnage this department has collected

SIFOK @SINJ A& SHARSYOS 27 (KS r&mmbiginkdanbafirg ard prévénting KS  /
illegal dumping activity: tonnage has dropped each year, going from 11,525 tons in 20061dahs in 2018.

CLIP crews are also responsible for removing illegally dumped material as they work to reRfitisdidel JK A I Q &
most blighted communitiedn 2016 CLIRabated1,600 tons of illegally dumped material from 128 lots.

Removing dumped tiresom the community has been an important focus for the City in recent yaéies.
Streets Department spent approximately $1@80 in 2016 on the removal and disposal of about 130,000
illegally dumped tire acrosshe Philadelphia are®MBC manages the &@iRoundUp Program, which
reimburses volunteers 50 cents for every tire they clean up from the community and drop off &Ciie

ENFORCEMENT

LY HnamyI (GKS GKANR Y2aiG O2YyYz2y (el 2F AyOARSyid NBL
5 dzY LIN24,882 reports). A portion of these reports are generated during the Litter Index survey, as the data
collection teamsndicate when they identify particularly problematic dump sites, generating automatic 311

requests. The two most common incidents repd8 R G KNR dz2K omm AY Hamy 6SNB da
I 2YYSNODALFf € oO0nHySIcon NBLR NI Zelattd t@lifer ahdillegakdurhpingi and y A F A O y
Gwdzo 0 A AKKkwS OOt oftS aliGSNAFE [/ 2ftfSOGA2yE OoHpIZypT NB

To assist with enforcement, th@ity is also interested in leveraging camera surveillance technology to catch and
prosecute illegal dumping violators. e are currently 39 cameras in operation at locations that are notorious
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for dumping activity, and the Streets Department intends ¢otinue to install additional cameras and develop
new methods and procedures for monitoring their footage to build susfcksases against violators.

To address litter and illegal dumping issues, $timets Departmendeploys a Streets and Walkways Ediaa

and Enforcement Program (SWEEP) tedmwver 50 SWEEP OfficevBo serveto educate the community on

the SanitationCode and enforce the Code by issuing warnings and citations. Of the approximately 50,000 Code
violations issued bthe 36 SWEEP Offi@in 2018 2 @SNJ no: 2F (GKSY GSNBFNBDESE SH
FYR HmE: 6SNB f10StSR G{ARSglt]1 y2G4 tA0GGSNI FNBS¢®
l'Yy20KSNI SYyF2NOSYSyid YSOKIFyAaY F2NJ GKS /AdG& Aa GKNRd
CLIP staff issued 21,754 aitdbn notices in 2018 to property owners with properties consédea nuisance due

to debris and overgrowth. In 5,293 of these cases, they had to implement abatement procedures on the

properties because property owners failed to respond to the notice @enaddressed the issue. Following

abatement, CLIP then billsétproperty owner for the full cost of staff time, equipment, and supply usage as well

Fd Yy FRRAGA2YIE alolidSYSyd TFAySoé

In addition to the SWEEP and CLIP teams, the Department of Licendasaations (L&I) also has the ability

to cite property ownergor Code violations. Out of over 90,000 notices of violation issued by L&l in 2018,
approximately 18,000 (19%) of them were related to the presence of litter, debris, or illegally dumpedbimater

¢KS YIAY YSGiK2R 2F LISyl t-RyaNIODR2y  TENA S@SNE OKY NBE
the issue has been resolved.-Repection fees start at $100 but increase to $350 per inspection on the fourth

and subsequent visits tde site.

One of the five subcommittees of the ZWLC is callédrlEnforcementand Cleaner Public Spaces. This group

works to reform and improve the existing systems for enforcing against littering and illegal durmp2i.7,

the groupcame upwith 318 02 YYSYRI A2y ad (2 SyKIyOS ( KéeduresThés®a Sy
recommendations included raising fines for illegal dumping violations from $300 to $1,000 (plus $500 increase

for each subsequent violation by the same offender), implemergiigure and/or forfeiture of vehicles

involved in dumping crimesnd streamlining illegal dumping cases to increase the number of cases being
prosecuted. The greater prioritization of illegal dumping cases resulted in a jump from a 33% prosecution rate in
2016 to a 90% prosecution rate in 2017.

The ZWLC also recommatithat the Philadelphia Police Department (PPD) form an Environmental Crimes

Unit. In August 2018, PPD hired an Environmental Crimes Detective who works to gather the evidence necessary
to pursue the arrest and prosecution of alleged illegal dumping tadaThe ZWLC also workeith PPD and

the DA's Office to streamline illegal dumping cases within the court system, making sure that all necessary
entities are aware of these cases, that thae coded and submitted for prosecution correctlydahen

suaessfully prosecuted. Between January and September 2019, 351 total illegal dumping cases were tracked,
eight defendants were ordered to perform 125 community service hours with CLIP, 12 diemping tickets

were issued by CLIP, and four defendantsen@dered to pay a total of $2,538.28 in restitution payments.
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PITTSBURGH

With over 300,000 residentsPittsburghis COST SUMMARY
the second largest city in Pennsylvania and

the 66" most populated cityn the United LITTER ILLEGAL
States. It is located in the southwestern DUMPING
portion of the Commonwealth in Allegheny

ACTIVITY

County, at the nexus of thallegheny, $2,734,400 $246,800
Monongahela, and Ohio RiveRavines

QKFG OKFNIOGSNART S t 7\ $57,700

serve as targets for illegal dumping,dan

recent record amounts of rainfall have $2,706,900 $232,400
increased the presence of litter along local

The City convenes a group called the Clean
Pittsburgh Commission (CPC) that meets
monthly and is comprised of

representatives from various City
departments & well as the local neprofits
and community groups that work to prevent
and abate litter and illgal dumping. The
group acts as a clearinghouse for the key
City-wide stakeholders to coordinate
solutions and new programs, and they
connect with individuaheighborhoods by
appointing Clean Neighborhood Stewards to
promote cleanups and beautification
initiatives within their communities. The CPC
is working to obtain direct funding from the
Cityfor the first time,to strengthen its

various initiatives

Total Annual Cost $6,309,500

Litter Prevention
M lllegal Dumping
Prevention

Education and
Qutreach

M Litter Abatement

B lllegal Dumping
Abatement

B Enforcement

KEY TAKEAWAYS

3 Litter and illegal dumping are chronic problems of significant concern to Pittsburgh
residents, as shown in the City’s 311 reporting statistics (see table in the “Enforcement”
section). Efforts by the City of Pittsburgh to keep the community clean are supplemented by
key local non-profits such as Allegheny Cleanways and other volunteer groups.

3 The Clean Pittsburgh Commission represents a strong, collaborative approach to addressing
litter and illegal dumping that will be instrumental in garnering more resources for these
issues and ensuring that existing resource are allocated to achieve the most impact.
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2018 CITY OF PITTSBURGH
RECYCLING PROGRAM HIGHLIGHTS

PREVENTION

¢KS /AGe 2F tAGlaodz2NEKQA . dzN.BI-f { S
housed within theDepartment of Public Workand includes the
Refuse and Recycling Divisions. The Refuse Division is reponsibl 15.702
for standard and bulk garbage collection fronsigential and e e ’
governmental properties. Residents are allowed to set out up to 2,159
two bulky items for pickup each week at no @dzhal cost.
Providing this convienent option for residents serves as a 17
preventative measure against illegal dumping.

.
The City alsoffers comprehensive recycling programs, including
everyother-week residential curbside recycling collection to all 33
residents. This service is supplemented by three doffdocations otal Tons 17974

that accept common recyclable materials as well as yard debris a.._.

tires. There are also three other drayff locations that accept glass

only. To handle electronics and household hazardougeyas 2018 the City partnered with a local vendor to
offer scheduled dropffs, scheduled pickups, and periodic droff events. Wile there are user fees associated
with these disposal options, which could motivate some residents to continue dumping itieess illegally, the

new program does provide a level of convenience that may increase rates of proper disposal overall.

ROLLING OUT RECYCLING CARTS

City residents may place recyclables in a bl
recycling bag, blue bin, or blue cart with a tigl
fitting lid. To improve the quality of recyclables ai
reduce litter in the City, the City encourage
residents to purchase blue binsacart with a tight
fitting lid. TheCity is working to rdlout recycling
carts Gty-wide. In 2018, the City distributedew

32-gallon recycling containers to 1,500 householc
The Pennsylvania Resources Council (RRGXhe

support of the Alcoa Fountian, distributed an

additional 4,000 recycling bins to Pittsburc
households in 2018.

)
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GETTING SMART ON PUBLIC LITTER

There are about 2,000 litter cans across Pittsbur
to help handle the waste generated in public spac
and prevent littering. In 208, the City worked to
replace almost 1,300 of them with Victor Stanle
RelayM cans that are GP&nhabled andprovide
DPW with reatime data on their fullness levels
The technology enables more efficient routini
generating massive savings in labor (gdirom 25
down to nine collection staff) as well as vehicle a
fuel savings. DPW expects to accrue more thiag
million dollars in annual savings from deploying tt
new bin technology.

-

T
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EDUCATION AND OUTREACH

Pittsburgh offers extensive recycli?dgB t | 4G SR NB &2 dzNDODS& FT2NJ OAGAT Syao ¢KS
contains educational resources related to Zero Waste practices including comprehensive, rsptritit

recycling informé&on. A uniqgueMaterials Recovery Malpelps residents locate the facilities available @itgle

F2NJ NBO&Of Ay3a S| OHitter Spaciliéiis-dédibatet! £ Supporirtigk abatemeny @ffdrts

and performing outreach to educate the community on the prevention of litter and illegal dumping. He develops
communications materials, visits schools to present to children, and meets with neighborhood organizations in
anefforttoOK I y3S O liitled whghat Eomas $oythié tafises and impacts of litter.

Pittsburgh citizens also benefit from the presence of two-poofits that are resources for additional

educational opportunities: Allegheny CleanWays and the PennsylvaniarRes@ouncil (PRC)legheny

CleanWaysa Keep America Beautiful affiliatmplements a number dhitiatives aimed at litter and illegal

dumpsite prevention including booths at local events and remaining active on social media. They offer
educational pogramming in schools that is specific to the impacts that human actions have on watersheds, and
they provide similar content through speaking engagements to organizations throughout the CiBRTas a

rich history of litter education, dating back 1®52 when they invented the nofamous mascot of the

G AGGSNDdAE ® ¢ KSA NDONGD Se/NI O YAF QB O YIf MIRS-A y3 (22
littering messages. Thdiens on Litter Photo Contest showcsat®e impactsof litter on the environment.

ABATEMENT: LITTER

The organizationsind programs primarilyesponsible fodriving Itter abatementefforts in Pittsburghare
summarized in the table belaw

ORGANIZATION/PROGRAM DESCRIPTION

DPW manages the street sweeping program, which sesdifterent
areas of thedty at different frequencies based on how densely
CITY OF PITTSBURGH developed they areSane residential areaare swept twice pemonth,
DEPARTMENT OF PUBLIC whereas heavily commercial districts may be swept tw@eheweek.

WORKS (DPW) DPW also supports individual cleanup efforts carried out by commun
groups across théity. In 2018, DPW supported 398 registered cleanu
projects that included participation from 10,784 volunteers.

This organizatiofeads several volunteer cleanups throughout the yea
LALLM (5510 0KS NBONBFGAZYF GIdrfdes |t
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https://pittsburghpa.gov/dpw/materials-recovery-map

GARBAGE OLYMPICS

GROUNDED

LAWRENCEVILLE UNITED

PITTSBURGH DOWNTOWN
PARTNERSHIP (PDP)

PITTSBURGH PARK
CONSERVANCY (PPC)

PITTSERVES

PORT AUTHORITY OF

ALLEGHENY COUNTY
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ORGANIZATION/PROGRAM DESCRIPTION

Each Septembesince the
inaugural event in 2017,
Pittsburgh neighborhoods
compete intheCA (i & Q&
Garbage Olympics. Awards
are given for most trash
collected, dirtiest volunteer,
and weirdest object found.
In 2019, over 550 volunteers cleaned up more than Bd@s of garbage,
130 tires, 95 TVs, and 35 bulky iterhbe competition is organized by tt
Clean Pittsburgh Commission with robust support from the Departme
of Public Works and community grou34 of the City's 90
neighborhoods participated in 2019.

A nonprofit that mobilizes residents, poliapakers, and likeninded
organizationdo reclaim and transform vacant and underutilized space
in distressed and transitional communities. Their work with new sites
begins with the clearing and remoxa all litter andillegallydumped
material.

This neighborhood grouin the Lawrenceville community coordinates
monthly cleanups, providing supplies and food for volunteers.

hyS 27F t 5 tafisis te &an [ad@Hichpatrol the
downtown streets every day of the weék ensure hat it is an inviting
destination for commercial activity:heir duties includ@icking up litter,
emptyinglitter cans and cigarettdisposal stationsremoving gréiti, and
power-washing sidewalks and alleyways. In 2018 they removed an
estimated 880,00@ounds of litter and trash from downtown.

tt/ &adzZALR2NIa LINeP2SOGa GKIFG AYLY
keep them claner and prevent illegal dumping activity.

PittServesan organization withinhie University of Pittsburglorganizes
service opportunities for students, staff, faculty, and alumni. Two larg
events organized every year are Be A GNe@yhbor Day and Pitt Make
Difference Daywhichengag over 4,000 volunteers each ye&any of
the projects included in each eveimvolve community cleanup
components from small litter pickups to major dumpsite removal.

Port Authority, the local transit authoritgpendsaround$1.5M annually
keeping raiktations and bus stops clean of litter.
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ABATEMENT: ILLEGAL DUMPING

¢CKS / AG@Qa 9y OJAMDffcar &ofks but of theyBEreaN & Bnvidnmental Services and is solely
responsible for responding to reports of illegal dumping. In 2018, there were 890tsegfdiiegal dumping

ddz0 YAGGSR GKNRIZAAK GKS / Ad&Qa ofmwm deEAIYSHEY lcygRv MidsiNBs
4 a5dzYLIAyYy IS [ITIeICH lalfoSleptoysB AlE& Nidick andbtwo crew members two days per

week to collect largdlegallydumped items that have been reported through 311

ALLEGHENY CLEANWAYS

Since 2000, the noprofit Allegheny Cleandys (ACW) has mobilized volaats for cleanup events tha
remove illegal dumping and debris fromcant lots, greenways, streets, and riverbariKsis work is funded
entirely through donations from foundations, corporations, and individuals. They doegetve funding or
reimbursement from the City for this work and have never received a City contract for the provision of
services.

In 2018 alone, ACW worked with 369 volunteers to remove over 400,000 pounds of material and ovel
tires acros®ittsburgh. They also partner with community organizations across the City, helping them org¢
events of their own and leading Cleanup Coordinator workshops.

In 2019, ACW isepforming a characterization study to better understand the composition ofiplitier in
Pittsburgh In the past they have performed extensive studies to map illegal dumping patterns across th

all with the aim of proactively preventing these behaviors from happening in the first place.

ENFORCEMENT

While ontheirdag@ O2f f SOGA2Y NRdziSaz (GKS /AdeQa NBFdzasS 02ff.
potential violations related to litter and illegal dumping. They mepbese issues back to the Bureau of
OYPBANRYYSY(llf { SNIAOSAEX teenfdRemnféSpoadby VisiKng théksBel Fhalflisystey (i Q &
in their response is always to knock on doors or otherwise contact the property owner to encourag®them

rectify the situation, and most potential violations are resolved in this way without ghhogigh formal

enforcement proceedings. However, if the problem is not resolved the foremen do have the authority to write
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citations related to litter or erls'fa(jcumulation per Civty 311 REPORTS IN 2018 INVOLVING
Ordinance$601.116 & [ AGUSNRAY I [8g1R.065 dzY LQ?\TM[LE‘QS(})R |tL)é8AL DUMPING
S e f & 5 &y

0 G! OOdzy2dH I-aﬁdkyZAYC)A LJ- € 21 aGsS | = o
# of Complaints

Litter 2,088 ~
) S

A

. . . Complaint Category
The Department of Permits, Licenses, and Inspections (PLI

Code Enforcement team patrols the City to identify and
enforcev@ t  GA2ya (G2 GKS /AdGeQa
Code Most inspections start with requests thateacalled,

. . Refuse Violation 1,959
texted, tweeted or electronically submitted to the 311
Response Centefhe table to the rig,ht details the volume —
of relevant complaints received by ®ia 6 dZNBH K Qa o . . 765
Cleaning/Sweeping
in 2018.The requests are anonymous, and each request
prompts aninspectionwithin five days. If the inspector llegal Dumping 691
identifies a violation, a notice is issued to the property
owner. A second notice is issued afiérdays if the Dumping, Private
violation emains unresolved. If the issue persists upon the Property 199
third inspection, the inspector cahen file the case with
the local magistrat®r send a Clean and Lien document Total Relevant
straight to DPW. Complaints 702

In 2018, there were 2,416 total violations issued that

includedthecod@& o n T ®m ! OOdzYdzt F A2y 2F NHZOA&AK 2N I Nid IS¢
NEYIFIAYAYy3d 1cd ¢6SNB f233ISR +ta axAz2fldAz2ya C2dzyR®E ! f
request to DPW. When a Clean and Lien is placed onperiyp the City reserves the right to enter onto the

property, take the necessary stepo remove overgrowth or debris, and place a lien on the property for the

dollar value incurred during the cleanup process.

Outside of Code Enforcement, the DepartmehPaiblic Safety are the only City staff with the ability to enforce
against these vialtions. They can issue citations when they encounter violatioRsttsburgh &  -littef G A
2NRAYIFYOSs 2NJGKS {dFdS 2NRAY!Il yustoth&dhallengabla@sdodialed G a a &
with catching violators in the act, Pittsburgh Palsiafety only issued 28 citations of this kind in 2018.
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READING
THE PRETZEL CITY

The City of Readintpcatedin Berks County COST SUMMARY
isboundedon the west by the Swylkill

Riverand on the east by Mt. Peniome t0  [PNeaR V{88 LITTER ILLEGAL
approximately 800 residents, it is the -
/| 2YY2Y ¢ Sitthflafpés@ity. In 2017
an estimated 64.7% of residents were
Hispanic (almost ten times the statewide

estimate of 7.3%and the median househdl
income was $28,755 (less than half of the

Prevention $70,500 $126,500

Education & Outreach $9,400

statewide estimate of $59,195). Abatement $1,437,200 $404,600
TheCity provides refuse and recycling Enforcement $29.700
collection servicéor all residential

properties with four units or less, but Total Annual Cost $2.077,900
households can choose to opt ocoftthese

municipalservicesand hire their own private
hauler (of which there are 15 wperation
across thedty). This means that funding for
graffiti removal and illegal dumping
remediation, which are built into the solid
waste fee, and are only paid by t®who
opt-in to City ervices.

Litter Prevention

B lllegal Dumping
Prevention

Education and
Outreach

.. . . W Litter Abatement
Municipal haulingservices are managed by

the Sustainability & Solid Waste Division
(SSWD). Thdivision promotes waste
reduction and recycling citywide and is
NBalLl2yaAoft rogambdlihal K S
serve to address litteand illegal dumping.
¢KS RAGAAAZ2Y QA [/ ff32that colldciitashdhdiEcygcling fiomdity fatiBies YeollBcts
electronics and tires for recycling, deploys and monitors illegal dumping cameutisgly cleans up illegal

dump sitesand more.They orgarde and host many litter cleanups, but rely heavily on volunteer labor for these
events to be impactful.

M lllegal Dumping
Abatement

M Enforcement

KEY TAKEAWAYS

3 A combined 89% of expenditures in Reading related to litter and illegal dumping are
allocated to abatement, as opposed to more proactive measures aimed at prevention.

3 55% of Reading citizens speak a language other than English - of that population, 96% speak
Spanish. As a result, the City must develop bilingual communications to successfully educate
the entire populace regarding litter and illegal dumping prevention.
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PREVENTION

The Cityprovidespublic-space littercans;however,in the case of Reading, the City has found that these cans

can sometimes serve asore of a nuisance from trash overflowing causing litter instead of preventing it. They

are removing certain cans (e.g. some from a ruefunct norLINE F A i LINE NNIC¥ 0O KKl SIR Kd /@S
attractants for household trash. It is possible that thanary sources for this type of dumping are residents

who have opted out of municipal hauling services and do not have adequate refuse and recycling service, or
possibly anyervice whatsoever, provided through a private hauler. According to City offitiala)so common

to see drivers empty their car of trash into these public containers.

In an effort to prevent illegal dumpin&ublic Workgrovidesa robustoffering when it comes to curbside

collection.City trash collection includes one bulky itemadk as furniture) per week from each household.

Additionally, the Clean City crew collects and recycles household electronics and tires by request at no

additional costThese three programgrovide residents with convenient means of disposaresentnga
combinedannualcostof around $125,000 for the CitWhile private haulers are required to offer these services

as well, this requirement is not enforced and City adficsay it is likely that residents who opt out of municipal
services havenevenaccess to hauling options for these problematic materials. To help compensate for this lack
2F | 00Saazx GKS /AGe LINRPGARSA | a{ aNdeycan CleénSp-egich yeadé S @
where they place a dozen dumpsters across the Cityefsidents to dispose dfousehold junKor free.

EDUCATION AND OUTREACH

The SSWDf the Department of Public Worlsgrves as the clearinghouse for alittier educationin Reading

including extensive efforts to communicate to residents regarding propeycling of recyclable materials

part-time Education Coordinatagpends a portion of her time educating the commuritywaste reduction and

litter prevention, including a program thags provided waste reduction educationlaxal fourth gradersince

2007. During the 2018/19 school year this program reached aboQ0lsidents, and the Division intends to

continue to expand the program audientincludemiddle- and highschool studentss funding allowsThe
sameteamalso conducts education s&ensin local public library branchemnd with other community partney

which includeinformationon how and why to prevent illegal dumping in the commur@2 NJ Y2 aid 2 F { {2
educational materials, they also create a Spaasiyuage versioninaneffadi G2 NBIF OK wSIF RAY3Q
population with their message.

Outside d the Department of Public Works, neighborhood organizations hé
address the need foeducation andutreach to promote the message of a
cleaner Reading community. One such organimaiiccalled theSouth of Penn
Task Force (SOM).2017, SORpartneredwith other groups to survey

residents of the South Penn neighborhood regarding community ne&tie
results revealedhat pervasive litter and trash in the community was the
single mosimportant issue to survey respondents. As a result, they have I¢
ananti-litter campaign on social meglincludinghashtags; such as
#LoveYourNeighborhood, #DontMessWithReading, and #CleanupReva]ut
to promote community cleanup events and keepihg nheighborhood clean.
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ABATEMENT: LITTER

Organizationshroughout the Reading community coordinate the removal of litter through a variety of
programs and cleanup efforts, as listed below.

CENTER FOR ACADEMIC
COMMUNITY ENGAGEMENT

CITY OF READING DEPARTMENT OF
PUBLIC WORKS

DOWNTOWN IMPROVEMENT
DISTRICT

READING BEAUTIFICATION INC.

SOUTH OF PENN TASK FORCE

(S0P)

Reading |49

ORGANIZATION DESCRIPTION

This organization, housed at Penn State Beekgklservicelearning
programs that include litter cleanps throughout the community
They have adopted portion of the Schuylkill River Trail in partners
with the Olivet Boys & Girls Clulshere they peform three cleanup
events on the river every yeadfrom2016-2018, these cleanup event
engaged 180 volunteen averageeach year.

The Public Works Department includes several divisions that are
responsible fo keeping alleys and storm drains clear of litter
throughout theGty. The street sweeper program includes four-full
time staff yearround that use mechanical sweeper machinasl the
Reading Parking Authority provides officers to ride along with the
sweepers and issue tickets to cars that are blocking the routes.

The Sustainability & Solid Waste Divisioordinates regular cleanup
events that engage over 5,000 volunteer hounsiaally. The biggest

cleanup event of the year, the Great American Cleanupirl, alone

attracted 973 volunteers in 2019.

The Downtown Improvement District provides numerous cleanup
beautification projects for the downtown core, including litter
removal, emptying publibtter cans using sidewi/curb sweeper
machines, and providing trash and recycling collection forrdown
events.

A nonprofit and Keep America Beautiful affiliate, RBI assists the C
in facilitating volunteers and providing supplies for regulaaoups
and the annual Great American Cleanup. In September 2017, the
receival a $15,000 grant from Santander Bank to install 30 new
publicspacditter cans

In partnership with other neighborhood groups such as Barrigride
SOP has increased its commitment to a cleaner community over t
and is now hosting seasonal cleanup events every month that incl
food, DJ, and prizes for participating. As the paogs continue to
expand, the hope is to serve as a model for yiag out these efforts
in other communities throughout th€ity.

BURNS\‘MSDONNELL.



Beyond those mentioned in the table above, the Reading community is characterized by a diverse array of
localized neighborhood groups, religious organizations, and even individuals oe$antilb take initiative in
leading cleanup efforts in their sectiaf the Gty. Picturedbelow. more than 200 students and volunteers from
Fairview Christian School assemble once each year for aA+Blsbn event. The 2018 event resulted in
collection ofan estimated 500 bags of litter and 25 bulky items.

READING HOUSING AUTHORITY

The Reading Housing AuthorifRHA)provides an interesting case study of the totakts associated with
managing litter and illegal dumping within its communities that comprise just 1,860 housing units in tota
family deelopments and five higrise developments located across the City). !| & LISy R & X

1 About $70,000 annually for ste¢ sweeping (over $20 per unit) and $40,000 for the maintenal
team to keep the properties littefree (almost $40 per unit).

Over $8,000 anrally for maintaining the camera system used to monitor areas where illegal dum
might occur.

ABATEMENT: ILLEGAL DUMPING

City officials expressed thatS I RAy 3Qa o06A33Sald RdzYLIAy3a GAz2fl G2NAR | NB
the materialsthe Citytypically discovesinclude toiles, tile, and concretd.arge piles of tires are also discovered

from time-to-time, suggesting that some of thepair shops in the area are dumping their used tide®as they

target tend to be in railroad rightef-way, alleyways, abandoned propertiesidsheavilyvegetated areas on the

fringes of theGty. The Schuylkill River aride natural areas arounit. Penn attract illegal dumping on trails,

around trailheads, and in other dark and unpopulated ardd® Clean City crew is primarily responsible fo
responding when dump sites are identified, and their efforts represent oved 880 in costs to abate these

sites annually. When the Property Maintenance Department needs to abate illegal dumping violations they

often hire outside contractors to perfortie cleanup, costing the department over $25,000 annually.
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ENFORCEMENT

Privateproperty that receives a lot of dumpirg can beproblematic for the City because they cantegally
monitor, prevent, or abate illegal dumpirm private property. For help nmitoring public grounds, the City
receivedaset of CCTV security cameras thrbagpartnership with Keep Pennsylvania Beaut#fod has
deployed them in specifiareasidentified as targets of repeateitlegal dumpingSo farthe cameras have
successfujlled to the prosecution obne illegal dumper who pled guilty amelceiveda fine of $300.
Maintaining the camera equipment, monitoring the photos, and successfully using the photos to catch the
offenders and bring them to justice has so far been a chgéidor a Public Works Department due to limited
resources and technology limttans. They are hopeful that in time they can improve coordination with the
Police Department and expand the use of surveillance to properly enforce against dumping.

The Readig Police Department does not currently enforce litend only responds teeports ofillegal dumping

when direct evidence is providdtbm the Public Works Department.oQe Enforcement agents have found that
evidence of illegal dumping, includiitgms €lzOK ' & YF Af G KF G A yides ndeRtdndl ash Y RA A |
evidence in cour and therefore theydo not attempt to identify the perpetratorso bring criminal charges

against them. The main mechanism for enforcement of these activities lies in fitg &ivi Code Enforcement

adFFTF G2 A&aadzsS avdz t kylused td Fave][Chde Brforcémettt §taff datlida@d specificdlly ¢ K S
to identifying rubbish and litter violations, but that program was eliminated and now that responsibility is

cariSR 2dzi o6& wSIFRAYIAQA K2dzaAy 3 Ay aLIBarbraand prapdttg Ay dSai
inspection process. In 2018 there were Z/@6tal QOL tickets issudtiat included violations for rubbish and

litter accumulationlf enough time passeand the property is repeatedly cited for the same offense, the City

may choosed perform the necessary abatement and place a lien on the property if the property owner does

not reimburse the City for the cost of abatement.
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SCRANTON

Scrantonis located imortheast

tSyyastoryAl FyR Aa (ks o02vveys sMIARY

sixth-largest city with a population of ILLEGAL
approximately 77,000. The Lackawanna  [aSlA\A1R¢ LITTER DUMPING
River passes through the middle of the

According to City officials, litter and illegal
dumping are signifent issues ifscranton. $ -

Increased amounts of litter are noted in

downtown areas, primarily due to heavy $138.800 $26,000
foot traffic, City events, and businesses

t.hat cont.rlpute to street and s@ewalk $38,900

litter. Officials also noted that litter and

illegal dumping alonthe Lackawanna
Heritage Trail areés tiedto the homeless

population congregating alongside the
river. Smaller pocket parks in urban areas of

the City are common targets for illegal Litter Prevention
dumping by construction contractors.
The City of Scranton Department aftific W egal Dumping
) ] revention

Works (DPW) organizes recycling and waste
management efforts for the City, providing coucation and
residents with a comprehensive curbside

. . M Litter Abatement
recycling program and free recycling
containers. However, the Lackawanna S
County Recycling Center, has recently begui Agg?em;nmtpmg
rejectingloads that arrive with obvious

M Enforcement

contamination. This will require operational
changes by DPW that could resulré@fuse

bins being left full at the curb and have the
potential to cause an increase in litter and illegal dumping in Scranton neighborhoods.

Total Annual Cost $270,100

KEY TAKEAWAYS

3 The City of Scranton commits relatively few resources to combating litter and illegal
dumping compared to the other communities analyzed as part of this study. Local non-
profits and volunteer groups are critical to helping keep the community clean.

Scranton |52 BURNS&«ISDONNELL.



PREVENTION

Government resources and programs for litter prevention are limited in Scranton. There are 36spalokc

litter cans placed throughout the City that are serviced by Public Works. In addition to City curbside recycling
pick-up, residents do havaccess to the Lackawanna County Recycling Center located in north Scranton which
serves residents from Scranton as well as the rest of Lackawanna County. The facility accepts tires and
electronics for a fee, in addition to conventional recyclables. LaakasvCounty also hosts tire collection events
that invite residents to drop off tires for proper disposal, but there is no data available as to how many of these
tires are collected from City of Scranton residents.

Scranton Tomorrow is an organization threorks to improve economic development in the downtown district

of the City. They have found that beautification of the streetscape and storefronts acts as a strong preventative
measure for littering. Scranton Tomorrow has responsibility for thed®ityed planters that line the streets
downtown and had become a major attractant for pedestrian litter. They have found that by keeping the
planters clean and freshiglanted, people are much less likely to litter in or near them. To accomplish this they
started a successful Adoga-Planter program whereby the businesses downtown take responsibility for
maintaining specific planters.

EDUCATION AND OUTREACH

TheCAGeé 2F {ONIXyild2yQa wSOeOfAy3d hFFAOS LINPOARSE (SOK)
reduction techniques, and municipal reports and grants. The Recycling Office also provides presentations to
communitygroups orproperrecycling at home, school, and wods well agomposting andgustainability

purchasing habitst K S/ A (i ®raliffo@sRed@dding recycling practices are supplemented by the

Lackawanna County Office of Environmental Sustaingbilitiyneither provide outreach that is specific to litter

or illegal dumping.

ABATEMENT: LITTER

The organizationsind programs prirarily responsible fodriving ltter abatementefforts in Scrantorare
summarized in the table belaw

ORGANIZATION/PROGRAM DESCRIPTION

DPW has one employee that performs street sweeping, afitreedays a
weekbetween April and November. The Department also provides fre
hauling and disposal for between one and three volunteer cleanup
events across théity each year.

CITY OF SCRANTON

DEPARTMENT OF PUBLIC
WORKS (DPW)
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ORGANIZATION/PROGRAM DESCRIPTION

The Parks and Recreation Department has a crew of &ixle p
YEAYGSYlFryOS SYLX28S5SSa RSRAOLandF
they spend approximately three hours per day emptying litter calas.
CITY OF SCRANTON PARKS Aug Parlalonecontains over 5Qitter cans, which sometimes serve as ¢
DEPARTMENT attractant for litter and illegal dumpig (instead of a deterrent, as
intended).

High school students requiring community service hours periodically
assist park maintenance crews with park cleanup efforts.

The Lackawanna River Corridor Association (LR@Ajanprofit
organization created by local citizens to improve and maintain the
LACKAWANNA RIVER ecological integrity of the Lackawanna River. LRCA efforts include lit
CORRIDOR ASSOCIATION and debris hatementin and aroundhe Lackawanna River. Cleanup
efforts are organized on an annuadsis. In 2018, LRCA volunteers
collected 80 cubic yards of waste materiaisl over200 tires.

Scranton Tomorrow is a neurofit

community and ecoomic

development organization that

serves the Scranton downtown area.

In addition to thér workimproving

SCRANTON TOMORROW the aesthetic appearance of downtown Scranton buildings and
streetscapesScranton Tomorrownanages programs to remove litter
from this dense commeral area including regular volunteer cleanup
eventsTheyNS OSy (if @8 KANBROG &A I RRAE
streets and sidewalks with a broom and dustpan, and their daily
presence also acts as a deterrence to littering and dumping activities

Students at the University of Scranton host aseny’ y dz £ & $ Ll
wherestudentsvolunteerto pick up litter in local areascludng the
streets near campus, downtown Scranton, and Nay Aug Park.

THE UNIVERSITTY OF
SCRANTON

ABATEMENT: ILLEGAL DUMPING

City representatives believe that Scranton does have a highly visible illegal dumpingrpritlidesuspected that

a significant portion of this problem stems from construction and repair contractors who work in Scranton and
dump their waste in usupervised areas instead of utilizing sanctioned disposal methods. While there is no
reported progran or crew dedicated to abatement of these sites on behalf of the City, the community has seen
some collaborative cleadzL) LINE 2 SO0 a & dzO ig Gleanupihigflighted bélbvs N a [ | Y R
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